Program Logic Model for

Outreach in After-school Programs
Maryland 4-H Youth Development will increase and strengthen afterschool programming efforts, in partnership with other youth serving agencies, including military youth and family programs, to provide education, training, curriculum resources, and 4-H club experiences that result in positive youth development outcomes for youth in afterschool settings across the state in local communities and on military posts and bases.

	Inputs
	Program is managed by a 4-H extension educator or faculty extension assistant. Program is supported by teen and adult volunteers, afterschool staff, and community partners 

Curriculum and training guides provided by National 4-H Afterschool Initiative

Funding from county/city/state sources and external grants
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	Outputs
(Activities, Strategies, Participation)
	4-H Youth Development programs provide: 
1.  Afterschool programs for youth, ages 5-18, using age appropriate curriculum; 
2.  4-H curriculum and staff training for afterschool providers; 
3.  Training for teen and adult staff to deliver afterschool programs; 
4.  Organized 4-H clubs in afterschool settings 
5.  Access to research and evaluation for quality afterschool program. 

4-H Youth Development programs reach:

1.  Children and youth attend after-school program; 
2. Afterschool staff 
3.  County/city/community collaborative groups that plan and advocate for afterschool programming to meet youth needs.

Targeted sites include communities not currently reached by MCE 4-H Youth Development Programs – ethnically diverse, geographically dispersed, economically diverse
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	Initial Impacts
	Increase in the number of youth involved in 4-H afterschool programs
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	Youth in afterschool participate in 4-H clubs and programs 

	Afterschool staff trained to use 4-H curriculum or trained in positive youth development


	4-H educator/4-H program viewed as a valuable asset to afterschool programming in the county/city/community


	Intermediate Impacts
	Youth develop subject matter and life skills through 4-H that enhance school performance; strengthen self-concept; increase sense of belonging, mastery, independence and generosity

	Afterschool programs provide high quality program experiences for youth.  Afterschool programs  incorporate essential youth development elements


	More families have access to affordable, accessible afterschool care


	Long-Term Impacts
	Youth are healthy, safe and supported, ready for work, valued contributors, lifelong learners
	Communities make afterschool programs a priority strategy for positive youth development 


