Program Logic Model for
Citizenship/Leadership
Local, state and national conversations on youth development conducted by 4-H in 2001-2002, identified priorities for youth development programs.  Youth civic engagement and youth as full partners were identified as two areas of focus for youth development.  Positive youth development programs recognize the need for young people to make connections to their communities and value youth as resources for problem-solving and building on the assets and strengths of the 4-H program and of their communities.  Maryland 4-H will identify changes in internal practices, policies and procedures that can be made to ensure youth voice in Maryland 

4-H program decision making, in partnership with MCE volunteers and 4-H staff.  
	Inputs
	Program is conducted by trained MCE Volunteers.  Program is managed by 4-H extension educators, faculty extension assistants, and program assistants.  Program is supported by 4-H administrative staff, state extension specialists, parents and community partners.  Effective Youth/Adult Partnership, Youth Civic Engagement, and Youth Leadership curriculum serves as resources.

	Outputs

(Activities, Strategies, Participation)
	Provide training for 4-H /50 Advisory Council team members
Facilitate 50/50 Advisory Council Meetings at least two times/year
Use communications technology to encourage teams to share experiences, ask questions, share successes, gain new knowledge

Identify effective practices and curriculum to strengthen 4-H 50/50 Advisory Councils

Provide youth/adult partnership training for teens and adult from partner agencies

Create opportunities for 4-H teens and adults to engage in community leadership and community action

	Initial Impacts
	
	Youth and adults identify and develop knowledge, skills and attitudes for effective youth and adult partnerships.
[image: image1.jpg]



	County/city 4-H units establish 50/50 4-H Advisory Councils.

	4-H educator/4-H program viewed as a valuable asset to citizenship development contributing to the county/city/community



	Intermediate Impacts
	.

Youth engaged as full partners in decision-making and civic action 


	Youth and adults demonstrate skills in the  planning, implementation and evaluation of the Maryland 4-H Youth Development Program

	Communities utilize skills of 4-H youth in decision-making and civic action.

	Long-Term Impacts
	4-H members are making a difference in their community; i.e. assuming leadership positions/developing and implementing action plans to address community needs.
	Communities make 4-H programs a priority strategy for positive youth development 


