4-H Horse Advisory Meeting

Maryland 4-H Center

December 1, 2007

In attendance - Al Starr, Darryll-Ann Buschling, Karol Dyson, Kim Drews, Diana Cullum, Shirley Geis, Megan Levin, Jackie Levin, Emily Snyder, Susan Snyder, Russ Snyder, Donna Schmidt, Denise Mohr, Alysse Ginn, Sabrina Ginn, Mary Stojic and Kristen Wilson.

Meeting called to order at approximately 10:10am.

OLD BUSINESS:

FOUNDATION REPORT

Kristen Wilson reported that the Sallie Robertson Endowment fund had a balance of $182,783.33 as of June 30, 2007.  This report was put together by Debbie Frey at the Maryland 4-H Foundation.

STATE FAIR
Karol Dyson reported that State Fair was very quiet this year.  The two judges were Kennis Fairfax (Western) and Shirley Fox (English).  There were no complaints about judges this year.

Karol Dyson questioned about how often we should use the judges.  Kim Drews suggested a three year rotation.  Diana Cullum suggested having a pool of judges and then rotating through them instead of always trying to get new judges.

Karol Dyson confirmed that Riding Level 3 and Knowledge Level 2 will be required for 2008.  Kristen Wilson will make sure the change will be made within the rulebook.
Karol Dyson shared that previously kids had to turn in a record book, show in at least one horse show and have 4-H Horse and Pony Card on record.   For 2008, the record book requirement will be dropped for the state fair show, but all other requirements will remain in effect.
Karol Dyson has put together a PowerPoint on showing horses at the state fair horse show.  The presentation will be posted as a link at on the 4-H Horse Website as an additional resource to inform everyone.

There was a question about adding therapeutic riding classes at state fair.  It has come up in the past.  Further discussion about this can be forwarded to Karol Dyson.
HORSEMEN’S PARTY

Kristen Wilson reported that as of today we have made $11,640.97.  In 2006 they made just under $8,000.
Kristen Wilson reported that we had some problems with the food at Boulevard and Beyond this year.  Therefore, we will change the location for next year to a venue in Howard County.  Diana Cullum and Darryll-Ann Buschling are looking into new locations.
Kristen Wilson reported that more time and effort needs to be put into getting corporate sponsors next year because this is a great opportunity to fundraise for the entire horse program.
DRESSAGE SHOW

Diana Cullum reported that 47 riders were at the show.  Counties represented were Montgomery, Baltimore, Cecil, Howard and Carroll counties plus a few more.

Diana Cullum shared that she had very positive comments from everyone involved about the judges and the entire show.  She stated that there was a need for volunteers because her personal friends were the people who always volunteered the day of the show.
Kristen Wilson stated that more detailed stadium jumping information will be included in next year’s registration packet.

There was discussion by all about the horsemanship standards program and how it can be used to fulfill testing requirements at this show.  Diana Cullum suggested adding a section for people to check off about testing for the horsemanship standards to registration form.

Mary Stojic questioned that after they received a passing dressage test score how it would be used to pass a specific riding level.  Kristen Wilson stated that it would fulfill the dressage test requirement for that specific level, but that the 4-Her would still need to test all other sections for that level to be completed in its entirety.

NATIONALS
All of the coaches gave reports of their respective teams.  Results were handed out ahead of time and are posted at www.4hhorse.umd.edu.  Everyone reported that everything was terrific and well organized.

Most of the coaches indicated that kids need to be better prepared at the county level.  They shared that we need to produce more seniors and get them better prepared to attend Nationals Kristen Wilson commented that she was working on putting together an annual in-service for volunteers on 4-H and horse related topics.  She indicated that hopefully this would then prepare volunteers better to better prepare the 4-Hers.
The coaches and volunteers also indicated that oral reasons need to be improved upon with 4-Hers because 4-Hers get nervous and have difficulty speaking in front of people.  They commented that this needed to start at the club and county levels.

Kim Drews shared that pictures from Nationals are up at www.mdhorse.org and anyone can view pictures and upload new pictures.
NEW BUSINESS:

The tentative 2008 calendar of event was passed out.  Kristen Wilson reported that all of the details about each event were on the calendar as well as a contact person for each event.
RULEBOOK DISCUSSION 
Karol Dyson shared that changes were made to western class rules last year because the AQHA rules are too rigid for 4-H and they seemed to work well this year.
Karol Dyson reported that the requirement of Riding Level 3 will be added to the rulebook in 2008.  Kristen Wilson commented that once the change is made she will send it out to everyone.
HORSE WORLD EXPO

Kristen Wilson reported that Kim Gladwell (Charles County volunteer) would be coordinating the 4-H Horse Booth at this year’s event and if anyone was interested in working at the booth they could email her at kimberly.gladwell@navy.mil 
Kristen Wilson shared the details about the art contest with everyone.  Karol Dyson suggested taking out “Contestants should illustrate a skill or set of skills they learned through their participation in the horse project” and replacing it with “Pictures should be related to the horse project”.
Kristen Wilson reported that the form is available at www.4hhorse.umd.edu and the deadline is January 9, 2008.

NATIONAL YOUTH HORSE LEADERS SYMPOSIUM

Kristen Wilson shared the news about the National Youth Horse Leaders Symposium being held February 29 – March 2, 2008 in Raleigh, NC.

Karol Dyson suggested into looking if the Maryland 4-H Horse Program was a member and therefore attendees from Maryland could pay the member fee instead of the non-member fee.  If we are not members, everyone suggested that we become members because is a minimal fee.  Kristen Wilson will take care of looking into the details of this.
HORSE BOWL

Kristen Wilson reported that the 2008 event would be on Saturday, March 8, 2008 at the Plant Sciences Building at University of Maryland.  Important dates to remember are: February 8, 2008 (Registration Deadline) and February 15, 2008 (Question Submission Deadline).
Kristen Wilson reported that a rule revision would be going into effect allowing counties not having teams represented to put together teams with individuals from other counties.  These teams would not be eligible for team awards.

Volunteers questioned if counties that had a team of three could add a fourth team member from another county.  Kristen Wilson said that she would take the question back to the ANSC Curriculum Committee.

Kristen Wilson reported that the revised rules and information about horse bowl would be sent out shortly.

HORSE JUDGING CLINIC

Kristen Wilson reported that the 2008 Horse Judging Clinic would be held on Saturday April 19, 2008 at the Carroll County Ag Center.

Volunteers suggested that time for oral reasons after we judge live horses should be included for this year’s event.
Al Starr suggested having the youth from this year’s horse judging team organize some of the lectures for the beginner section.

Sabrina Ginn added that Senior 4-Hers and coaches should plan to attend the horse judging clinic on February 2 & 3, 2008 offered by NC State Cooperative Extension.  Early registration is due by December.

4-H DAY AT THE RACES

Kristen Wilson reported that the tentative date for the 4-H Day at the Races will be on Saturday, May 3, 2008 at Pimlico Race Course.  More information will come out as it is available.
HORSE JUDGING/HIPPOLOGY 

Kristen Wilson reported that the 2008 contest will be on Saturday, May 31, 2008 at the Montgomery County Fairgrounds in Gaithersburg, MD.
Kristen Wilson also suggested that few changes will need to happen to this year’s event except for possibly separating the juniors/intermediates and seniors during lunch.

Kristen Wilson also reported that the 2007 Hippology team would assist with the Hippology Contest again this year on the stations and slide portions of the contest.

HORSE JAMBOREE/COMMUNICATONS CONTEST
Kristen Wilson reported that this year’s event will take place in Garrett County at the Western Maryland 4-H Center on June 29 – July 1, 2008.
Volunteers suggested having a Hippology Clinic by Darryll-Ann Buschling and time for team problems after the horsemanship contest.
HORSEMANSHIP STANDARDS UPDATE

Kristen Wilson reviewed the changes that will be made to the Horsemanship Standards as of January 1, 2008.  Little discussion was held.
Kim Drews suggested that once changes are made that they be sent out as an email out with changes and to make sure that the changes are in BOLD.

4-H HORSE ADVISORY MEETING

Kristen Wilson reported that the next Advisory Committee meeting would take place on Saturday, July 19, 2008.  It was changed to a Saturday because volunteers thought it would be too far of a drive if it was held in combination with Jamboree as it usually is.
Sabrina Ginn suggested moving it to a week night instead of holding it on another Saturday.  Kristen Wilson will select a new date and location and will send it out via email.
NEW FUNDRAISING IDEAS

Kristen Wilson asked for discussion about how we can raise more money for the 4-H Horse Program besides the Horsemen’s Party because we are not making enough money in interest off of the endowment to pay for the trip to Nationals which costs approximately $13,000.

Volunteers suggested having a tack shop donate a saddle that could be used as a raffle to raise money.  Tickets for this raffle could be sold at Horse World Expo and other events throughout the year.  Information about the program and what the money would go towards should be included at the booth.  The raffle would be drawn at the Horsemen’s Party.  Kristen Wilson will check with Denise Parsons about raffle permit at Horse World Expo.
Kristen Wilson suggested that counties that have a horse show series identify one of the shows as a fundraiser for the 4-H Horse Program and proceeds would go to Endowment Fund.  Volunteers agreed that this was a great idea.
Kristen Wilson stated that she would work with Amanda Brown and send an email out to everyone with details about this fundraising event and the goal of money we hope to make.
Meeting adjourned at approximately 1:00pm.

