Program Logic Model for
Human Science – Healthy Living
A core belief of 4-H is Health, as evidenced by the four H's in the 4-H clover: Head, Heart, Hands, and Health. 4-H is committed to the physical, mental and emotional health of our nation's youth so they may lead healthy and productive lives into adulthood. 4-H has become a national leader in health-related educational issues including chemical health, mental and emotional health, foods and nutrition, physical health and safety.
	Inputs
	Program is managed by a 4-H extension educator or faculty extension assistant. Program is supported by teen and adult volunteers, afterschool staff, and community partners 

Curriculum and training guides provided by National 4-H Initiative and State Human Science Curriculum Committee.
Funding from county/city/state sources and external grants
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	Outputs
(Activities, Strategies, Participation)
	4-H Youth Development programs provide: 
1.  Community, club and afterschool programs for youth, ages 5-18, using age appropriate curriculum; 
2.  4-H curriculum and staff training for MCE faculty and volunteer leaders; 
3.  Training for teen and adult staff to deliver human science programs; 
4.  Organized 4-H clubs with age appropriate, subject matter curricula.
5.  Access to research and evaluation for quality programming. 

4-H Youth Development programs reach:

1.  Children and youth 
2. County/city/community collaborative groups that plan and advocate for programming to meet youth needs.

Targeted sites include current 4-H membership and communities not currently reached by MCE 4-H Youth Development Programs – ethnically diverse, geographically dispersed, economically diverse
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	Initial Impacts
	Increase in the number of youth involved in development of lifeskills – speaking, demonstrations, leadership, money management, fashion, etc.
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	Youth participate in 4-H clubs and local programs and advance to state program participation giving evidence of development and mastery of lifeskills.

	Training in current 4-H healthy lifestyles curriculum and/or training in new youth development programs stressing health, safety and financial competencies.


	4-H educator/4-H program viewed as a valuable asset to citizenship development contributing to the county/city/community


	Intermediate Impacts
	Youth develop subject matter and life skills through 4-H that enhance school performance; strengthen self-concept; increase sense of belonging, mastery, independence and generosity

	Human Science programs provide high quality program experiences for youth  incorporating essential youth development elements


	Communities utilize skills of 4-H youth.

	Long-Term Impacts
	Youth are healthy, safe and supported, ready for work, valued contributors, lifelong learners
	Communities make 4-H programs a priority strategy for positive youth development 


Sample Outputs:
· Educator will work with four key leaders to provide opportunities for youth to display skills in speaking and presentations.  Through participation youth will achieve mastery, self-esteem, self-efficacy, optimism and mental health advanced further by encouragement to participate on the state.  Forty youth will improve speaking skills by participation in the county event while twelve county youth will advance to the State Speaking Contest.  Thirty county youth will develop competency in nutrition knowledge and mastery by participation in the Visual Presentations.  Three senior youth will advance to the State Egg Demonstration Preparation Contest.
· Forty youth through the use of the “4-H Making Your Money Work AS Hard as You Do”  Curriculum  will improve life skills including goal setting, critical thinking and problem solving, communication, and self-efficacy.  

