Program Logic Model for
Clover County 4-H Youth Development Program
	Situation
	Extension Educator will work closely with the Faculty Assistant in the county to develop a program that will enable all Clover County youth to reach their fullest potential.  The programs developed will allow youth to learn beneficial cognitive and life skills through the delivery of programs, workshops, camps, organizational clubs, and special interest programs in the areas of animal science, human science, and environmental sciences, as they relate to the Maryland 4-H Strategic Plan, Essential Elements of 4-H Youth Development, National 4-H Mission Mandates and the three core areas identified by the Maryland 4-H Program.  

Clover County Enrollment for 2006 was 500 traditional club members, 300 school enrichment youth, and 92 special interest youth.  The Clover County 4-H Youth Development Program currently has 18 clubs, with 71 organizational club leaders, reaching 500 youth.  Over the past five years while the club enrollment has remained constant or in some incidents risen, the school enrichment and special interest enrollment has declined.  The Clover County 4-H Youth Development Program will develop/support, implement and evaluate educational programs and activities designed with the 8 Essential Elements.  Those eight are: positive relationship with a caring adult, an inclusive environment, a safe environment, opportunity to see oneself as an active participant in the future, opportunity for self-determination, engagement in learning, opportunity for mastery, and the opportunity to value and practice service for others.  As a result of their involvement in a variety of 4-H youth development activities, youth will develop life skills that will enable them to become competent, caring, capable and contributing citizens.

The Clover County 4-H Youth Development Program currently maintains 132 MCE Volunteers who serve as caring adults to 892 youth.  These volunteers also assist in providing a safe and inclusive environment for these youth.  Within the next year, Clover County 4-H will enhance its’ youth development program by strengthening their volunteer base through assessment, expansion, instruction and supervision.

Positive youth development programs recognize the need for young people to make connections to their communities and value youth as community resources for problem solving and building on the assets and strengths of a community.  Educator will place an increased focus on the inclusion, acceptance, and activity of 4-H members in leadership roles on all county 4-H planning committees.  As a result of their participation in this theme youth will have an increased opportunity to contribute to the community and engage in positive relationships with adults, adults will change negative attitudes and stereotypes about youth, this will result in an increase in number and quality of youth/adult partnership integrated into the Clover County 4-H Program.

We recognize that resources are both fiscal and human in nature and each area will become increasingly important to the continued growth of the Clover County 4-H Youth Development Program.  Educator will assess, increase, and diversify the fiscal and human resource available with the Clover County 4-H Youth Development Program; including an increase in the community collaborations supporting the program.  

	Inputs
	Extension Educator (40% Volunteer Development, 40% Club Development, 20% Outreach), Faculty Extension Assistant (50% Outreach, 30% Club Development, 20% Volunteer Development)
132 MCE Volunteers

State Extension Specialists

Technology

4-H Administrative Assistant 

Equipment/Materials

Office Resources

Volunteer Development Resources

Youth Development Research/8 Essential Elements

CFYAR Outcome Research

Maryland 4-H Youth Development Strategic Plan

New York 4-H Club Research Study

Effective Club Programming Materials

$23,000 raised annually to support scholarships, educational materials, and awards for youth 

Current/Potential Partners – including County School Board and Media

4-H Promotional Research & Materials

Maryland 4-H Program Assessment Resources & Data

Legal Assistance

Volunteer Development Evaluation Research & Evaluation Tools

	Outputs
	Educator will work with 4-H Faculty Extension Assistant to conduct four county leader trainings; including working with teen leaders, effective club programming, essential elements of youth development, and incorporating the mission mandates within the 4-H program.  Educator will coordinate trainings and teach at least two of the trainings./ 52 adult volunteers and 30 teen leaders

Educator will work with all 4-H Faculty Extension Assistant to recruit, screen, train, appoint, evaluate and recognize MCE Volunteers. Educator will co-teach MCE Volunteer trainings with Faculty Extension Assistant./ 145 MCE Volunteers

Educator will work with Faculty Extension Assistant to develop, implement, and evaluate Adventure Days as a 4-H educational promotional delivery method.  Locations for the Adventures Days will be within the “underserved/underrepresented” lower section of Clover County.  A total of 5 Adventure Days reaching 151 people will be planned.  Educator is responsible for 3 Adventure Days.

Educator will assist 4-H Faculty Assistant with the development, delivery, and evaluation of 1weeklong “Science is All Around Us” day camping program./75 youth ages (8-11)

Extension Educator will work with the county’s 4-H Teen Council on the promotion, implementation, and evaluation of “A Year of Service” the Teen Council’s Community Service Program./18 clubs and 367 youth ages (8-18)
Educator will work with local elementary school to plan, deliver, and evaluate a Nutrition, Health and Fitness Day./ 250 youth ages (8-12)
Educator will meet with the Alliance (County organization consisting of community agencies and organizations) to discuss the opportunity for youth/adult partnership programming./15 community agencies & organizations 
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	Initial Impacts
	Increase youth participation within all youth development strategies.

4-H members become involved in county, state, national activities.
Enrollment Data, Programmatic Records
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	4-H experience incorporates the eight essential elements.
Essential Elements Assessment 

	4-H members become aware of and/or learn subject matter skills.
Pre/Post Test Assessment, Project Record Sheets


	4-H members become aware of and/or develop life skills.
Pre/post Test Assessment, Recordkeeping Material 



	Intermediate Impacts
	4-H members re-enroll in 4-H program.
Enrollment Data 


	Volunteers model experiential learning and “eight essential elements” strategies when programming.
Essential Elements Assessment
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	4-H members demonstrate subject-matter skills (including marketable skills) 
Observation, Case Studies, Programmatic Records, Project Record Sheets

	4-H members demonstrate healthy life skill behaviors.
4-H members demonstrate decision making and leadership skills.

4-H members get involved in community and volunteer activities.
Observation, Case Studies, Programmatic Records, Project Record Sheets


	Long term Impacts
	Clover County 4-H Youth Development Program is viewed as a model quality youth development delivery method.
Program review, external collaborations, outside requests for youth development training, financial support.

	4-H members are well prepared for the transition from school to work, becoming productive members of the work force leading to economic self-sufficiency.

4-H members maintain a healthy lifestyle through positive human development, nutrition, and lifelong wellness. 
4-H members foster personal and social growth with the people in their lives.

4-H members are making a difference in their community; i.e. assuming leadership positions/developing and implementing action plans to address community needs.

Observation, Case Studies, Programmatic Records, Project Record Sheets, Alumni Follow-Up, Linkages to Existing Research



Assumptions:
MCE Volunteers increase the quality and capacity of the Clover County 4-H program.

Adults and youth find volunteering in the Clover County 4-H program personally satisfying.

Volunteers’ expertise is utilized to develop, deliver, and evaluate programs for youth.

Youth and Adults bring assets, resources, and experiences to the table.

4-H educators and staff will employ essential elements of 4-H youth development in all programs.

MCE faculty, staff, and volunteers receive appropriate training and support to carry out their positions.

MCE faculty, staff and volunteers want the Clover County 4-H program to develop and grow.

The 4-H Youth Development Program encompasses all Extension programs done with youth in Maryland Extension.

Clover County 4-H Enrollment Data is up-to-date and correct.

The New York 4-H Club study indicated that 4-H Clubs can influence and contribute to positive youth development.

The New York 4-H Club study indicated that members who participate in 4-H do better in school and are motivated to help others.

External Factors:
Limited time of volunteers

Limited time and number of staff 

Desire to improve the Clover County 4-H youth development program

Willingness to attend training sessions and use the knowledge and skills learned

Adult perceptions of youth as resources

Stereotypes of the Clover County 4-H Youth Development Program

Competitive vs. educational perception of the Clover County 4-H Youth Development Program

Limited financial resources to develop promotional materials

Other youth development opportunities for youth in Clover County

