Program Logic Model for
Strengthening and Expanding the 4-H Club Program
The Maryland 4-H program’s core mission is to help youth reach their fullest potential as individuals through the development of life skills.  For most 4-H members, these life skills are practiced and developed throughout the year by participating in club and county activities such as record keeping, demonstrations, leadership, and the exhibition of completed 4-H projects.  The New York 4-H Club Study indicated that participation in 4-H Clubs contributes to positive youth development.  The results indicated that youth who belong to 4-H clubs “do better in school, are more motivated to help others, and are developing skills in leadership, public speaking, self-esteem, communication and planning, and are making lasting friendships.”  Thus, the 4-H Club has been proven to be an outstanding delivery method for the development of youth.
The Maryland 4-H Youth Development Program currently has 515 clubs, with 861 organizational club leaders reaching 9,580 youth.  Over the next five years, the Maryland 4-H Program plans to increase the statewide club membership by 10% and provide resources to ensure the incorporation of the eight essential elements of 4-H that are critical to youth development.
	Inputs
	Program is conducted by trained MCE Volunteers.  Program is managed by 4-H extension educators, faculty extension assistants, and program assistants. Program is supported by 4-H administrative staff, state extension specialists, parents and community partners.  Effective club programming materials serve as resources.
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	Strategy
	The 4-H Club program is part of an educational program designed to improve techniques of agriculture, environmental, and human sciences; promote high ideals of civic responsibility, provide training for community leadership, and foster international understanding.  The club must have at least six regularly scheduled meetings with a planned and written educational program that provides a variety of learning experiences.  Parents and community members expect the local 4-H club to be a high-quality educational experience conducted in a safe and healthy environment.
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	Outputs
	Identify resource materials and training to support club development/management.
Develop promotional materials.

Identify tool to measure effectiveness of 4-H club program, desired educational outcomes,  life skill assessment, and essential elements incorporation.

Reward and recognize Faculty, Staff, and Volunteers for Effective Club Programming Practices.
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	Initial Impacts
	Increase youth participation in 

4-H club programs.
4-H members become involved in county, state, national activities.
Enrollment Data, Programmatic Records
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	4-H club experience incorporates the eight essential elements.
Essential Elements Assessment

	4-H members become aware of and/or learn subject matter skills.
Pre/Post Test Assessment

Project Record Sheets

	4-H members become aware of and/or develop life skills.
Pre/Post Test Assessment
Recordkeeping Material



	Intermediate Impacts
	4-H members 

re-enroll in 4-H 4-H program.

Enrollment Data

	Volunteers model experiential learning and “eight essential 
elements” strategies when programming.

Essential Elements Assessment
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	4-H members demonstrate subject-matter skills (including marketable skills)

Observation, Case Studies, Programmatic Records, Project Record Sheets

	4-H members demonstrate healthy life skill behaviors
4-H members get involved in community and volunteer activities.

Observation, Case Studies, Programmatic Records, Project Record Sheets



	Long term Impacts
	Maryland 4-H Club Program is viewed as a model quality youth development delivery method.

Program review, external collaborations, outside requests. 
	Youth are successful, healthy, productive, contributing members of their communities

Observation, Case Studies, Programmatic Records, Project Record Sheets, Alumni Follow-Up, Linkages to Existing Research



