Name of Program: Strengthening and Expanding the 4-H Club Program

Situation and Priorities:

The Maryland 4-H program’s core mission is to help youth reach their fullest potential as individuals through the development of life skills.  For most 4-H members, these life skills are practiced and developed throughout the year by participating in club and county activities such as record keeping, demonstrations, leadership, and the exhibition of completed 4-H projects.  

The 4-H club program is part of an educational program designed to improve techniques of agriculture, environmental, and human sciences; promote high ideals of civic responsibility, provide training for community leadership, and foster international understanding. The club must have at least six regularly scheduled meetings with a planned and written educational program that provides a variety of learning experiences.  Parents and community members expect the local 4-H club to be a high-quality educational experience conduced in a safe and healthy environment.   

The New York 4-H Club study indicated that participation in 4-H Clubs contributes to positive youth development.  The results indicated that youth who belong to 4-H clubs “do better in school, are more motivated to help others, and are developing skills in leadership, public speaking, self-esteem, communication and planning, and are making lasting friendships.”  Thus, the 4-H Club has been proven to be an outstanding delivery method for the development of youth.

The Maryland 4-H Youth Development Program currently has 515 clubs, with 861 organizational club leaders, reaching 9,580 youth.  The average number of 4-H clubs per county/city unit is 21.  
Within the next five years, the 4-H Youth Development Program will work to incorporate the eight essential elements of 4-H that are critical to youth development and central to the 4-H experience as defined by Dr. Cathann Kress, Director, Youth Development National 4-H Headquarters CSREES, USDA, they are: 1). A positive relationship with a caring adult; 2). A safe environment –physically and emotionally; 3).Opportunity for mastery; 4). Opportunity to value and practice service to others; 5). Opportunity for self-determination; 6). An inclusive environment (encouraging, affirming, belonging); 7). Opportunity to see oneself as an active participant in the future; and 8). Engagement in learning.  By exploring 4-H projects and activities, youth master skills to make positive career and life choices.  Subject matter skills taught in 4-H projects are the foundation for the youth development program that occurs in 4-H Clubs. By participating in these projects and activities, members are given the opportunity to explore possibilities for future careers.

As a result of the youth’s involvement with this program they will develop life skills: such as decision making, acquiring knowledge, creative thinking, critical and analytical skills, communicating, understanding self, and getting along with others.

Inputs:

20% of State Extension Specialists Time (Animal Sciences, Environmental Sciences and Human Sciences Position)

10% of State Extension Outreach Specialists Time (overlap with Outreach Logic Model) 

10% of State Extension Volunteer Specialists Time (overlap with Volunteer Development Logic Model)

40% of a County/City’s Faculty/Administrative Assistants Time 

Volunteers 
Technology

Equipment/Materials

Office Resources

Volunteer Development Resources

Youth Development Research/Eight Essential Elements

United Way Outcome Evaluations

CYFAR Outcome Research

Life Skill Evaluation Research & Tools

Maryland 4-H Youth Development Strategic Plan

Maryland 4-H Pilot Assessment Tool and Findings

New York 4-H Club Research Study

Effective Club Programming Materials

Funding for training, promotional materials, recognition, and curriculum.

Outputs:

Conduct an assessment to determine the need for resource materials and training to support club development/management; this includes a review of existing materials from 4-H programs across the nation.  

Conduct interviews with leaders, review survey results, and personal observations by the educator to determine if that participation in the 4-H club program and concomitant activities such as the county fair help prepare youth for meaningful and constructive lives. 

Establish priorities for creating and/or updating materials that will assist volunteers in developing club programs that will retain our current members and recruit new members.

Ensure resource materials are easily accessible via multiple media sources.

Develop and conduct trainings for Faculty, Staff, and Volunteers on effective club management strategies on the state and local level.

Develop a process to share “Effective Practices” in Enhancing and Strengthening 4-H Clubs.

Develop Maryland 4-H Youth Development promotional materials.

Develop a self-assessment tool for measuring effectiveness of 4-H clubs.

Assess enrollment trends and community club program quality.

Identify and/or develop tools to determine and document desired educational outcomes and life skill assessments and develop pre and post-event evaluation tools.

Reward and recognize Faculty, Staff, and Volunteers for Effective Club Programming Practices.

Use new technologies to shape 4-H developmental and learning opportunities.

Outcomes:

Short Term

The 4-H club experience provides the eight essential elements.

4-H members become aware of and/or learn subject matter.

4-H members become aware of and/or develop life skills.

Parents/guardians are more aware of the 4-H club experience and potential benefits of the club experience and/or develop a more favorable attitude towards the 4-H program.

Increase youth participation in Maryland 4-H Clubs.  (Each county/city 4-H program will determine their annual percentage increase goals in club membership based on potential population, current membership and program FTE’s.  These unit increases will result in a statewide increase in club membership by 10% during this reporting period.)
Increase knowledge and skills of Extension Faculty, Staff and Volunteers.

Improve understanding and reporting of 4-H Club Member Enrollment data.

Increase number of 4-H Clubs available within the Maryland 4-H Program.

Faculty and staff interact closely with volunteers, clubs, and members to develop and enhance the “club” experience.
Medium Term

Volunteers model experiential learning and “eight essential element” stategies when programming.
4-H members demonstrate subject-matter skills (including marketable skills)

4-H members demonstrate healthy life skill behaviors (self-responsibility, decision making, social skills, etc.)

4-H members get involved in community and volunteer activities in and outside of the 
4-H club experience.

Extension Faculty and volunteers seek out (and participate in) additional professional development opportunities (training, certification, conferences, etc.) 

4-H members re-enroll in the 4-H club program.

Stakeholders (parents/guardians, community members, etc.) recognize the local 4-H club as an environment for positive youth development (member retention rates, funding, parent/guardian involvement, community support)
Long Term

Youth are successful, healthy, productive, contributing members of their communities.  (leadership, citizenship, life skills; academic success; workforce prep.)

Assumptions:

The results from the New York 4-H Club study can be applied to the Maryland 4-H Youth Development Program.

MCE Volunteers increase the quality and capacity of the 4-H program.

Volunteer expertise is utilized to develop, deliver, and evaluate programs for youth.

Youth and Adults bring assets, resources, and experiences to the table.

4-H Educators and volunteers will employ essential elements of 4-H youth development in all programs.

MCE faculty, staff, and volunteers receive appropriate training and support to carry out their positions.

MCE faculty and staff will be rewarded professionally for their time and efforts of increasing membership and club numbers within their unit.

MCE faculty, staff, and volunteers want the 4-H program to develop and grow.

External Factors:

Stereotypes of the 4-H Youth Development Program

Competitive vs. educational perception of the 4-H Youth Development Program

Limited time of volunteers

Limited time and number of staff

Desire to improve the 4-H Youth Development Program

Willingness to attend training sessions and use the knowledge and skills learned

Adult perceptions of youth as resources

Other youth development opportunities for youth in the State of Maryland

Availability of funding

Greater demands from schools

Increase in number of youth being Home Schooled 
Teens entering the workforce

Two income families

Demographic shifts 
Lack of perceived value in traditional programs by administrators/stakeholders
Stakeholder Input Process:

A statewide survey of county extension faculty was conducted in the fall of 2004 to determine Maryland 4-H Youth Development Priorities.  As a result of the survey, three core areas were identified for the Maryland 4-H Program.  The three areas are: Volunteer Development, Strengthening and expanding the 4-H club, and Outreach to under-served and under-represented audiences.  Extension specialists and county faculty developed their individual extension plans for 2005 around these 3 core areas.   Individual extension plans from faculty members were then reviewed to determine state priorities in each of these core areas.  Faculty members that highlighted club programming within their individual extension plan were then consulted to finalize this plan of action.  Final draft was shared at statewide staff in-service for further comment.
Scope of Program:  Statewide

