Logic Model for MD 4-H CSREES POW – Volunteer Development

Goal: We will: increase, diversify, and train the MCE 4-H volunteer base to extend the 4-H

program into more Maryland communities.

1.) Situation Analysis

Volunteers are persons who perform unpaid activities for Maryland Cooperative Extension who are screened, trained and appointed. The volunteer is authorized to perform services for MCE. In 2006 the value of a volunteer hour was $18.77. In 2000, 44% of adults over 21 volunteered on a regular basis. Women were more likely to volunteer than were men by 4%. Individuals who were verbally asked to volunteer were much more likely to volunteer (71%) than those not asked. No differences were found in the number of monthly hours volunteered based on youth experiences, religious attendance, household giving pattern, age, gender, race or ethnicity. 10% of those with internet access, 60% of respondents used the internet to search for volunteer opportunities, learn about volunteer organizations or engage in

similar activities. 3% with internet access volunteered over the internet doing such things as mentoring, tutoring or website development. Adults averaged 3.6 volunteer hours per week.􀁮

There are not enough trained and mentored volunteers to extend the 4-H program into more Maryland local communities. In 2002, there were 4-H 3,565 4-H adult volunteers and only 3,048 in 2005 (MCE and short term). Current volunteers do not represent the diversity if MD communities and families. Families do not live where they work and lack a sense of commitment to community. Families perceive 4-H as a rural farm based organization. Family structure, jobs, perception of time and priorities interfere with the willingness to volunteer. Educators need to create innovative strategies to recruit, train and recognize volunteers using both

technology and personalization of these tasks. New and inexperienced educators, FEA and program assistants often prefer to direct teach with youth rather than develop volunteers to implement and deliver programs. MD requires a 1-10 ratio of MCE volunteers to youth for programming.􀁯
􀁮 Http: //www.independentsector.org and bureau of labor statistics plus 12%

􀁯 MD. 4-H Vol. Curr. Committee

Priority Setting

1. Apply current volunteer development and management research and

assessment information to evaluate techniques used to recruit and maintain

volunteers.

2. State educational development opportunities will train faculty to design and deliver training to local volunteers for them to in-turn teach youth.

3. Recruit, screen, train, appoint, evaluate and recognize MCE volunteers

concentrating on club development for the under-served.

4. Collect, manage and evaluate local volunteer enrollment statistics to target

under-served and under-represented communities in the 4-H program.

5. Develop outcome-based training for event management by volunteers

6. Collect, manage and evaluate local volunteer enrollment statistics to target under-served and under-represented communities in the 4-H program.
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7. Integrate technology into communication, teaching and evaluation for

volunteers.

8. Provide risk management policies and procedures to volunteers to use in 4-H programming.

9. Demonstrate youth and adult partnerships in local and state programming

on advisory boards and committees.

3.) Duration

The duration of the program will be over the five year plan of work with short term, medium term and long term expected outcomes

4.) Inputs -What we invest

MCE

1.) Faculty and Staff ( 100% should be working with volunteers in some

capacity to design, deliver and evaluate programs

2.) Legal assistance ( University attorney)

3.) Facility and equipment

4.) Money as scholarships, awards, grants

5.) Technology (list serves, web-based teaching, videoconferencing)

6.) Training materials (Taxi, Blast, Tr3, MCE policy, etc)

VOLUNTEERS

7.) Time (3.5 hours per week)

8.) Resources- in kind and financial

9.) Expertise ( subject matter, 4-H traditions, event management, life skill

development, etc)

10.) Tools, supplies, equipment

11.) Grass roots knowledge

12.) Community assets

5.) Outputs-Activities - What we do

MCE will:

1.) Contribute 50% time per unit in volunteer development and management

• For recruiting, training, mgmt, evaluation, documentation

• For data base management, vol. support

• To set standards, policies and procedures

• To training and authorizing volunteers to deliver curriculum and activity

training to other volunteers and youth

• To develop educational volunteer programs to assess, teach, inform and

evaluate volunteers
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• To recognize and appreciate volunteers

• To secure funding and donations with volunteers for programs and

 activities

• For counseling and mediation of volunteers

• To start new 4-H clubs and programs with volunteers

2.) Establish or Contribute to Partnerships for

• Youth and adults

• Community collaborations

• Volunteer associations

• Teen councils

• Fair boards

• Curriculum committees

• Special or Grant supported programs

3.) Develop Volunteers for

• Stewardship, soliciting donors, fundraising activities

• Activity event management and evaluation

• As instructors, trainers, coaches, leaders, and mentors to youth and other vols.

• Club, county, state and national leadership opportunities

• Management of club and program finances

• Advisory Boards – volunteer association, EAC, foundation, program

advisory

• Managing themselves and others through ethics, risk management and

liability training

6.) Outcomes-short term -Learning

Volunteers and educators will gain knowledge and skills to:

• assess research and enrollment data.

• recruit 2% - 5% new MCE volunteers annually and maintain current MCE

and short-term volunteer base. Determined by local program (ie. consider 1

to 10 ratio of volunteers to youth enrollment figures for club development.)

• understand the policies and procedures for MCE appointment, training and management. Develop position descriptions that describe the volunteer’s

position as authorized by MCE,

• find recognition and appreciation trends that appeal to 4-H volunteers.

• develop youth and adult partnership facilitation skills to build teams.
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• communicate with volunteers electronically with newsletters and training.

• identify the amount of risk in a program or event sponsored by 4-H

• consider new activities and discard old activities based on need and interest

of youth and volunteers in the program.

• provide valuable learning opportunities for volunteers to teach youth.

• engage youth in experiential learning models

• increase the 4-H club, afterschool, special interest and school enrichment

through training volunteers to deliver and manage programs.

Medium term - Action

Educators will:

• develop and implement recruitment plans for under-served and underrepresented clientele in the 4-H program.

• engage 5% volunteers as trainers in MCE training and other youth

development training.

• train 20% volunteers in MCE policies, youth development principles,

curriculum, resource development, club management, and risk management

to build a quality and diverse program.

• Assist volunteers to charter MCE groups using the 4-H name and emblem

Volunteers will:

• develop an annual club plan which is approved by MCE

• practice effective leadership, decision-making and management skills for

clubs, events and committees.

• understand, follow, and share MCE and 4-H guidelines and policies.

• intentionally engage youth in planning, conducting and evaluating youth

development programs.

• model experiential learning and youth development principles when

programming.

Long Term - Conditions

• Volunteer enrollment will increase throughout targeted communities.
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• Enrollment data will be used to develop action plans for recruitment and

training.

• The local program will be able to maintain volunteers for a minimum of 3

years.

• Volunteers will actively recruit and train other volunteers.

• Youth and adult partnerships will plan, implement and evaluate

programming with supportive funding.

• Increased volunteerism will project a positive community based 4-H image.

• Volunteer’s responsibilities will be broadened into middle management roles for club, event and program management.

• Volunteer’s subject matter expertise can be shared through train the trainer models.

• Volunteers will participate as life long learners in extension programs.

• Common goals and common ground will be reached in 4-H programming.

7.) Assumptions

Appointed and trained volunteers increase the quality of 4-H programming in local programs with lower risk to and high satisfaction for participants.

Volunteering is still satisfying for adults although it may take different forms such as episodic or virtual, short or long term, or passive or active.

Volunteers increase the capacity of the university to be in local communities with research based programs that educate people to help themselves and others.

Volunteers most often participate because somebody has asked them to do so.

Youth and adults both bring to the tables assets and resources to better program for MCE.

Faculty lack the incentive to maintain and increase youth programs through

volunteer development and youth/adult partnerships

8.) External Factors

Time

Distance to travel to work

Willingness to use knowledge and

skills learned.
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Travel budget

Access to technology

Understanding of partnerships and

collaborations

Education

Stereotypes of 4-H

9.) Stakeholder Input Process

Volunteer Curriculum Committee – Representative each region and 3 volunteers

Maryland 4-H Volunteer Association

10.) Scope of the Program

100% 4-H extension educators, faculty assistants, program assistant and staff.
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