National 4-H Conference 2008 

PROGRAM DESCRIPTION:

The National 4-H Conference is a working conference in which youth and adults--at the invitation of the Secretary of Agriculture--assist in the development of recommendations to help guide 4-H Youth Development Programs nationally and in their communities.  This event brings together youth, volunteer leaders, state, and county Extension staff members from across the United States, its territories, and the Canadian Provinces. 

As the sponsor for this conference, the National 4-H Headquarters-- located within the Families, 4-H and Nutrition Unit at the U.S. Department of Agriculture's (USDA's) Cooperative State Research, Education and Extension Service--is charged with sharing the recommendations that emerge from the conference with the Secretary of Agriculture, national Extension Program Leaders, and others who determine 4-H programs.  At the same time, we want to ensure that the conference is a rich and meaningful experience for the participants.  
Conference Dates:  The 2007 National 4-H Conference dates are Saturday, March 29 to Thursday, April 3, 2008. Maryland delegates will travel on the 29th and register that afternoon. Maryland delegates will depart after breakfast on April 3.

Major Responsibilities:

1.  Serve as group co-facilitator for the Maryland delegation using the state guidelines for  

     Maryland 4-H.

a. Plan and conduct an orientation program for the delegation with the co- facilitator and state 4-H staff member.

b. Plan for and prepare delegates to visit elected officials on Capitol Hill. 


c. Coordinate pre-conference activities with the delegates.  


d. Plan and coordinate a "back home action" activity with the delegation.


e. Plan with delegation the use of free time during the conference.


f. Participate in pre-conference chats via phone or the internet.

2.  Carry out adult delegate expectations as outlined by National 4-H Headquarters: 

Adult Delegates are valuable participants in National 4-H Conference.  Adult partners are essential to a successful Conference—from their time and effort preparing Delegations to attend the Conference, their involvement in all planned activities throughout Conference, through their ensuring the safe return of Delegations after Conference.  Some states also require Adult Delegates to continue the work of Conference, such as asking adults to share lessons learned at Conference back home in their county or state. 
  
Because of their time and dedication, youth and adults from around the Nation have the opportunity to participate in the “Secretary’s Conference,” sponsored by the National 4-H Headquarters, U.S. Department of Agriculture (USDA).  To assist Delegations in planning for the 77th National 4-H Conference, National 4-H Headquarters, USDA is posting “Adult Delegate Responsibilities” for your review.  Also, National 4-H Headquarters will support Adult Delegates in the following ways: 
  
-    Adult Delegate Conference Calls:  Approximately 1 month prior to the Conference,  

      National 4-H Headquarters will host a series of conference calls for all Adult 

      Delegates.  Adult Delegates will have an opportunity to sign up for 1 date and time 

      (including daytime and evening options) that best meets their schedule.)  Call 

      dates and times and sign-up procedures will be posted in early 2008. 
  
-     Adult Delegate Meeting:  All Adult Delegates will participate in a meeting on the 

      first evening of National 4-H Conference. 
  
-     Professional Development Workshops:  National 4-H Headquarters will build on the 

      professional development workshops offered in 2007.  Adults will have an 

      opportunity to attend workshops designed specifically for them throughout    

      Conference. 
  
-    State/Delegation Mailboxes:  National 4-H Headquarters will have State/Delegation 

      mailboxes in the Conference Headquarters Office.  Delegations will be asked to send   

      a youth or adult representative to the Headquarters Office each day of Conference. 
  
-     Volunteer Opportunities:  At the Conference, Adult Delegates will be asked to sign 

      up for a limited number of tasks.  These will include volunteering to help with 

      “nightly curfew walks” and serve as “lead chaperones” for special events, such as the 

      Clover Cruise. 
  
-     Delegation Identification:  Sleeping room doors will be identified for National 4-H 

      Conference Youth and Adult Delegates by delegation name.  Adult rooms also will 

      show Adult Delegate and state names. 
  
-     Local Information:  By early 2008, National 4-H Headquarters will post information 

      on the Conference website to assist Delegations and Adult Delegates with planning 

      for States’ Night Out and Capitol Hill day. 
 

SUPPORT: 

1.  The Extension Specialist with responsibility for National 4-H Conference will 

     provide orientation and support for the activity.  

2.  A detailed handbook is provided for National Conference for youth and the adult 

     facilitators. 

3.  National 4-H Conference web site: http://4hconf.4-h.org/
BENEFITS:

National 4-H Conference provides an opportunity for professionals and volunteers to provide leadership to a national audience of youth and adults. 

QUALIFICATIONS:

1.  Commit approximately 10 days for Conference Orientation, National Conference participation and conducting the "back home action" plan.

2.  Faculty and Program Assistants must have approval of their supervisor and Regional 

     Extension Director to provide leadership for this program.

3.  Attend, participate and provide leadership for required orientations, planning, training 

     and action prior to, during and after accepting this position.

4.  Must be 25 years or older by the start of the conference
5.  Must be a MCE volunteer for at least three years.

6.  Must be familiar with the MCE behavioral expectations.

7.  Must be organized and able to communicate effectively with youth.

CONFERENCE DATE:
March 29 – April 3, 2008
PROGRAM SITE:
National 4-H Center




7100 Connecticut Avenue




Chevy Chase, Maryland 20815




 (301) 961-2840

DEADLINE FOR APPLICATION:  November 1, 2007
STATE CONTACT:
 Kendra L. Wells




 Extension Specialist




 4-H Youth Development




 Telephone:  (301) 314-7317




  Fax:  (301) 314-7146




  E-mail: klwells@umd.edu

Date: __________________   Signature: _____________________________

Immediate Supervisor Signature: ___________________________________
Regional Director Supervisor (for FEA and PA): _______________________

“Equal opportunity employer and equal access programs.”  
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