Human Sciences In-Service, January 31st, 2007

Thanks to those who attended the Human Sciences In-Service and special thanks to our Committee and our many presenters!!!  We had a productive day!  Check it out for yourself.  If you have questions or would like any additional information please contact me. 
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Here’s an overview of our day:

1. Dr. Virginie Zoumenou, Assistant Professor, UMES our new Nutrition Specialist introduced herself to the group.  We welcome her and look forward to future collaborations.

2. Visit the following youth websites:



Amanda Brown introduced www.netsmartz.org – Keeping kids and teens safer on the internet.



Rebecca Davis introduced a “wellness” site that she has launched www.agnr.umd.edu/walkfrederick 


Sandi Roberts is our State Lifesmarts Coordinator.  She provided coaches manuals/ and we viewed the website.  AN EASY WAY TO PROVIDE youth with skills and knowledge to evaluate risks and opportunities to make informed decisions in today’s marketplace.  Visit www.lifesmarts.org Your schools family and consumer science classes might be interested, too.  (Sorry, deadline has passed for this year, but something to check out and consider for 2008!)



Sharon Pahlman shared her Household/Farm Chemical Safety  and her All Terrain Vehicle Safety Programs.  Excellent materials are available on the Caroline County webpage.  http://extension.umd.edu/local/Caroline/Chemical%20Safety%20Information/index.cfm 
3. Effective Meetings – Megan O’neil-Haight – handout attached.

4. Obesity Health Challenge – Teresa Sivels shared the 7-3-3-1 teaching materials that she used for day camps last summer.  (Curriculum is currently being review and edited and will be available latter this year.)

The Power Point presentations have been uploaded on the MCE File Exchange.  Please go to http://www.agnr.umd.edu/FileExchange  where you’ll find:

· NEFE – High School Planning Program – Okarsamaa Brooks-White

· America Saves/ MarylandSaves – Okarsamaa Brooks-White

· Consumer Judging  - Kathy Gordon

· 
Preparation /Timelines

· 
Scoring Judging Classes

· Create with Fabric – 

· 
Creations with Denim – Ingrid Holmes

· 
Financial Comparisons – Okarsamaa Brooks-White

These tips are recommended by Consumer Action to help us have greater impact in our educational efforts & that they can visit Consumer Action's website www.consumer-action.org for more information on

many issues of concern to our citizens.
Training for Success
 5 Minute Messages 

Try incorporating this helpful training tip  into your next presentation
 This month:   Facilitator Behaviors & Strategies

Regardless of whether you are a facilitator from inside the group, the team’s leader or a member, the following are parameters for facilitator behaviors.

Be Informed

Successful facilitators always gather extensive data about their prospective participants in order to fully understand both their business and their needs. They survey and interview participants, read background reports and use prepared questions to build a complete picture of the group’s situation.

Be Optimistic

Facilitators do not allow disinterest, antagonism, shyness, cynicism or other negative reactions to throw them off. They try instead to focus on what can be achieved and to draw the best from each participant.

Be Consensual

Facilitation is fundamentally a consensus building process. Facilitators always strive to create outcomes that reflect the ideas of all participants equally.

Be Flexible

Successful facilitators always have a process plan for all meetings, yet at the same time must always be ready to toss it aside and change direction if that is what is needed.  Really great facilitators bring alternative strategies and possess a good command of process tools.

Be Understanding

There are great pressures on employees in today’s workplace.  Facilitators need to understand this and recognize that antagonistic or cynical behaviors are a result of high stress levels.

Be Alert

All great facilitators are expert people watchers.  They pay careful attention to group dynamics and notice what is going on at all times.  All process leaders need to train themselves to be watchful of both how people interact and how well they are achieving the task.

Be Firm

Good facilitation is not a passive activity.  It often takes a substantial level of assertiveness to keep people and activities on track.  Facilitators should be ready to step in  and direct the process if the situation calls for it.

Be Unobtrusive

The facilitator should do as little talking as possible. The participants should be doing all of the talking.  The facilitator says only enough to give instructions, stop arguments, keep things on track and sum up.  Trying to be the centre of attention or make yourself look important is a misuse of your position.

Remember

Facilitating should be an egoless activity. The purpose is to make the group succeed, not to make you look really important and clever.  An effective facilitator will leave a group convinced that “We did it ourselves!”
"Good communication is as  stimulating as black coffee, and just as hard to sleep  afterwards."
 Anne Morrow Lindbergh
