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City/County 4-H Committee Structure






How Does the 4-H Committee Structure Work?

Purpose of the City/County 4-H Advisory Committee: To advise and assist the Extension Educator(s) to determine 4-H program needs and directions in compliance with state and national 4-H policy. Extension Educator(s) must approve all rules, policies, and guidelines recommended by any committee.
Specifically, the committee helps to:

· Analyze the interests and needs if all youth;
· Assist, plan, evaluate, and recommend methods of maintaining a quality educational 4-H program;

· Work to recruit new 4-H members and Volunteers; and
· Raise and manage funds to benefit the overall 4-H program.

Project and Ad Hoc/Sub-Committees assist the City/County 4-H Advisory Committee and Extension Educator(s) in reaching program goals and objectives by focusing on specific projects, programs and/or organizational tasks.

Service on a Committee: Membership includes youth and adults from various 4-H program areas and interests as well as geographic areas. Committee members will often serve a multi-year rotation with term limits to provide opportunity for new members to join a committee.

Adapted from a publication written by: Patty House, OSU Extension, 4-H Educator, Clark County
Equal opportunity employer and equal access programs.

City/County Extension Advisory Committee


Lay representatives from Extension’s Impact areas assist Extension Educators in planning, implementing, and evaluating programs to reach Extension’s Mission… 





4-H ADVISORY COMMITTEE


�





AD HOC/SUB –COMMITTEES


(ON-GOING COMMITTEES ESTABLISHED FOR A SPECIFIC PURPOSE BY THE 4-H  ADVISORY COMMITTEE)


Examples


Fundraising


Recognition


Programs


Promotion/Recruitment








PROJECT COMMITTEES


Project Specific (dog, horse, shooting sports, etc)


Groups with Similar Interests


(small animals, livestock, SET, health, etc)


Events and Activities


(public  speaking, fashion review, camp, etc.)














