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Quality Indicators of a Viable 4-H Youth Development Program 
The purpose of this document is to provide a framework for 4-H staff/faculty and their supervisors to use in conducting an internal quality check of their overall 4-H program.  Refer to the Basic Standards of a Viable 4-H Youth Development Program for detailed description of standards. 

Standard Quality Check  
1. Base 4-H Program 
  ___ Are there chartered 4-H clubs (ages 8-18) in a variety of subject matter areas? Club charter renewals should be submitted annually by 


December 1.www.uwex.edu/ces/4h/clubs
  ___ Are there 4-H Clover Clubs, and do the leaders utilize curricula for youth in ages 5 to 7? 

  ___ Does membership of the clubs represent all geographic areas of the county/city? 

  ___ Is there regular communication, including club visits, with leader/co-leaders to evaluate club progress? 

  ___ Does each club incorporate the essential elements? www.4h.uwex.edu/clubs/documents/effective4hclubschecklist.pdf  
  ___ Are there NEW 4-H members enrolled every year? (4-H Fast Facts Participation and Membership Units)
  ___ Are there NEW clubs started every year?  (4-H Fast Facts Participation and Membership Units)
  ___Do you (or do you identify an individual to) review each club’s annual program plan?

  ___ Do you provide training to members and/or leaders to support club participation (i.e., club officer training, record book training, etc.)? 

  ___ Is there outreach through other delivery modes, such as camp, after school, school enrichment, short term/special interest? 

  ___ Do other outreach efforts expand 4-H educational programs to new audiences? 

2. Volunteers 
Program development is an integral part of many organizations and volunteers are the vehicle in which many programs are delivered. Without effective volunteers many programs would not exist today. Volunteers help to identify needs in the community and provide the manpower to implement the programs developed to those needs. Numerous volunteer related resources can be accessed at: http://www.umes.edu/4-h/Default.aspx?id=21666 .
___ Have all enrolled volunteers been screened, trained, appointed and evaluated in accordance with University of Maryland Extension policy. The 
ISOTURE model is an effective volunteer management model(Boyce, 1971). Please refer to the UME Required Volunteer Training topics found at 
http://www.umes.edu/4-h/Default.aspx?id=21536 
___ Do enrolled adult and youth volunteers receive training to update them on programs, policies, and procedures that impact their work with youth? 
___ The Volunteer Research Knowledge Competency taxonomy can be utilized to determine training needs. 
http://www.national4-hheadquarters.gov/comm/vrkc.pdf 
___ Encourage volunteer participation in regional and state training opportunities for volunteers such as the Maryland Teen and Adult Volunteer Forum 
and specific program area trainings. Please refer to the UME Required Volunteer Training topics found at 
http://www.umes.edu/4-h/Default.aspx?id=21536 .

___ Are there NEW volunteers registered every year? Does the number of new volunteers reflect your county/unit goals to increase 4-H membership?

___ Do other volunteers who support the 4-H program (judges, fair volunteers, etc.) receive training to support them in their roles? 

___ Are there opportunities for teens to serve as volunteers in the program? 
___ Are both teen and adult volunteers provided opportunity to be an active part of planning and implementation of the program, such as advisory groups       
and planning committees?

___ Does your volunteer base reflect the diversity of your communities?

3. Advisory Groups 
  ___ Do you have an active overall advisory group (i.e., 4-H Leaders Association, 50/50)? 

  ___ Are there other advisory groups (horse, livestock, human science, environmental science, fair, etc.) to provide support to specific projects and 
activities? 

  ___ Do the advisory groups reflect the demographics of your county/city? 

  ___ Does the membership of advisory groups include youth, and are the youth voices welcomed and valued? 

  ___ Does the advisory group set goals and meet on a regular basis?

  ___ Do the advisory groups provide an opportunity for volunteers to be an active part of planning and implementation of programs, events and 
activities? 

  ___ Do you provide training to support the advisory groups in fulfilling their roles and responsibilities? 

 ___ Do you encourage and support volunteer involvement on state level advisory groups and event planning committees? 

4. Educational Events 
___ Do you offer educational events to enhance club project work? (shows and clinics, project workshops, etc. 

___ Are educational events planned and conducted in coordination with volunteers? 

___ Do educational events support life skill development and incorporate one or more of the essential elements?
___ Do you document the impact of educational events, using specific evaluation tools and/or teaching effectiveness forms?  

___ Does the level of participation and documented impact justify the time and effort the paid 4-H staff and volunteers spend on the events? 

5. Public Speaking Program 
  ___ Do you hold at least one presentation event? (demonstration day, communications contest, talent show)
  ___ Do you offer a specific form of public presentations training for youth and adults? 

  ___ Do youth participate in State Presentation events? (State Fair, State Communications Contest, etc.) 

  ___ Do you provide specific support and assistance to youth who are eligible for state/national presentations? 

6. Recognition 
  ___ Do you utilize the National 4-H Recognition Model in your efforts to recognize participants for their accomplishments.  See Awards and               Recognition – Volunteer Training Unit 4 http://www.maryland4h.org/Volnteers/Volunteer%20Training%20-%20Unit%204/index.cfm 
  ___ Do you hold an annual 4-H Fair (or other equivalent) to showcase the accomplishments of your 4-H participants? 

  ___ Do you hold an annual event (i.e., achievement night) during which 4-H participants/clubs receive recognition? 

  ___ Do you hold an annual event to recognize adult volunteers for their service (may be same event as youth recognition)? 

  ___ Do you publish information about recognition, award winners, etc. in your 4-H newsletter? 

  ___ Do you send news releases with information about award winners, etc. to local media outlets? 

  ___ Do you send personal letters recognizing members and leaders for special accomplishments as appropriate?  

  ___ Do you invite elected officials, UME administrators, and other stakeholders to assist in providing recognition to youth and/or adults. (This 
may include attending events, providing certificates or resolutions, etc. when appropriate.) 

7. Marketing/Promotion 
  ___ Do you have an overall marketing plan for your 4-H program, which includes various publicity approaches? 

  ___ Do you have an effective recruitment plan and/or event for recruiting club members? 

  ___ Do you have an effective recruitment plan and/or event for recruiting volunteers? 

  ___ Is there a current updated list of contacts for newspaper, TV, radio, cable? 

  ___ Do you send regular news releases to media outlets?  http://agnradmin.umd.edu/MMS/MarketingPR/NewsReleases/index.cfm 

  ___ Do you develop and distribute 4-H promotional materials (i.e., flyers, brochures, etc.)? 

  ___ Does your county 4-H program have representation at community events such as youth fairs, parades, back to school nights and other local 
events 
which may provide exhibit space or an opportunity to speak . 
   ___Do you have county/city participation in 50/50 Advisory? 
8. Viable Communications
  ___ Do you regularly publish and distribute a 4-H newsletter for members, leaders and/or parents? 

  ___ Do you have an annual calendar of events which is distributed annually to clientele? 

  ___ Do you send special mailings to specific audiences to alert them to opportunities for them  

   
(i.e., send teen members a mailing about Teen Focus, send volunteers a mailing about Volunteer Forum)? 

  ___ Do you develop and maintain email lists for leaders/advisory groups? 

  ___ Do you keep your 4-H enrollment database up-to-date to ensure communication to current members and leaders? 

  ___ Do you have and maintain a 4-H website? 
  ___Do you utilize the www.maryland4h.org website?
  ___ Is your paid 4-H staff easily accessible and available to volunteers, members and parents through face to face, phone contact, and email? 

9. Regional and State Participation
  ___ Do you regularly have youth participate in regional, state and national programs and events?  

  ___ Do you have teen members who are members of the State 4-H Teen Council? 

  ___ Does your county have adult representatives on the State 4-H Volunteers’ Association? 
  ___ Do you work to provide a method of obtaining financial support for your youth and adults participation in these opportunities? 

  ___ Do you send special announcements of these opportunities directly to youth or adults who are eligible to participate? 

  ___ Do you publicize these opportunities in your newsletter as far in advance as possible? 

  ___ Do you share information about these opportunities at volunteer advisory group and teen council meetings? 

  ___ Do you follow up with participants upon their return and/or ask them to share their experiences with others in the program? 

10. Opportunities for Teens 
  ___ Are there ongoing opportunities for teen leadership development and personal development? 

  ___ Is there an active teen council, which meets regularly, has bylaws and officers? 

  ___ Do you have any teens who serve as teen leaders in their 4-H clubs? 

  ___ Do teens take an active role in planning and implementing county-wide educational events or training programs (i.e., officer training)? 

  ___ Do you provide any specific training to teens in supporting their teen leadership roles? 
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