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Vision

The Maryland 4-H Foundation builds the financial resources to create a positive impact in the lives of Maryland youth through a partnership with the Maryland 4-H Youth Development Program.

Mission

To build and manage the financial resources to support Maryland youth in reaching their fullest potential as competent, caring, responsible individuals through 4-H Youth Development Programs.

Introduction

Since 1959 the Maryland 4-H Foundation has been dedicated to the challenge of supporting a variety of 4-H Youth Development programs and experiences for Maryland’s youth.

The year 2000 was a year of assessment and planning for the Maryland 4-H Foundation.  The Board of Directors renewed its commitment to build a strong partnership between the Maryland 4-H Youth Development Program and the Foundation.  The Foundation is committed to this strong partnership and vision for the future.

The Board of Directors will continue to build a Board that is as diverse as the audiences that it serves.  We will continue to develop the skills, commitment, and abilities of the Directors so that they may help secure the future needs of the Maryland 4-H program.

The Foundation is committed to increasing revenue and building new partnerships that will help young people achieve their fullest potential.  We must create strong bonds with 4-H volunteers and 4-H staff in all aspects of its work.  The 2002-2005 Strategic Plan has identified five priority areas in which the Board must excel to achieve this goal.   Through the careful acquisition and management of our resources we will strengthen the capacity of 4-H to help young people reach their full potential.  

We must listen to and communicate with our customers.  We must continue to build a bridge between those with the philanthropic resources and the needs of Maryland’s youth.  Our focus to communicate the 4-H mission and its impact in a young persons life will lead to unprecedented levels of giving and support.  It will allow us to embrace challenging new opportunities.

The Board of Directors will review the strategic plan on an annual basis and update the goals and priorities as needed.
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The Maryland 4-H 

Foundation
Goal

The Maryland 4-H Foundation will increase revenue and build new partnerships that help young people reach their fullest potential.

Objective 1

Achieve $3 million growth in the Endowment Funds.

Objective 2

Achieve 10% growth in unrestricted gifts annually.

Objective 3

Develop an effective customer focused communications plan that positively positions the foundation and increases support for 4-H.

Objective 4

Develop a prospect management process to keep track of where people are in their relationship to the Foundation. (Relationship Cycle)

Objective 5

Develop an engaged board that leverages resources to increase revenue and new partnerships.

Objective One 

The Maryland 4-H Foundation will acquire $3 million in new financial resources to grow our endowment to over $4 million by 2004.   

· Develop Appeals to specific endowment funds and solicit targeted groups interested in the mission of those funds

· Develop, promote and implement a Planned Giving program

· Review and examine ways to increase revenue from events that specifically support endowments (Horsemen’s Party, Sporting Clays)

· Provide an Annual Report, in partnership with the 

4-H Youth Development Program, to current fund stewards, updating them on the fund accomplishments and to make the case for continued support
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Objective 1
Achieve $3 million growth in the Endowment Funds
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The Maryland 4-H Foundation

Objective Two 

One of the greatest needs facing the Maryland 4-H Foundation is the generation of unrestricted sources of revenue.  These Funds provide the Board of Directors flexibility to address emerging needs within the 4-H Youth Development Program and support services. In FY ’00 unrestricted revenue totaled approximately $200,000.  10% growth a year will represent approximately $100,000 in new gifts over 5 years.

· Analyze giving patterns of current donors to identify trends and opportunities

· Continue to segment our donor base to target appeals and solicitations based on interests

· Increase our donor base to 1,200 donors.  This represents a 100% increase in our donor base over 5 years.

· In Partnership with County Educators, explore the creation and implementation of an Annual County Campaign

· Create appropriate giving levels to encourage upgrade of gifts

· Increase awareness and participation in workplace campaigns (United Way and CFC)

· Do a minimum of two solicitations a year of current donors

· Identify “niche” audience/markets and solicit at least one new group annually

· Develop a clear Case Statement 

· In Partnership with the Golf Tournament Committee, identify ways to add value to the event and to attract Corporate Sponsors

· Involve county educators/staff in identifying and participating in development opportunities

· Use the Donor Breakfast as a means to encourage donors to upgrade current gifts and provide the opportunity to make significant gifts

Objective 2
Achieve 10% growth in unrestricted gifts annually.
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The Maryland 4-H Foundation

Objective Three 

To be successful we must continue to listen to our customers.  We will create an environment where communication is valued and shared by everyone.

· Communicate quarterly with our donor base and target audiences through a Newsletter

· Produce an Annual Report that focuses on impact of donor support

· Provide stewardship reports annually to appropriate individuals

· Continue to build out a web site for the Maryland

 4-H Foundation

· Implement online giving capabilities

· On a quarterly basis, provide counties with information about the Foundations most recent activities

· Develop monthly communications to current and former board members to keep them abreast of Foundation Activities
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Objective 3
Develop an effective customer focused communications plan that positively positions the foundation and increases support for 4-H.
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The Maryland 4-H Foundation

Objective Four 

Better tracking of our information will allow us to respond in a personal manner to our donors and provide information on all the relationships they have to the 4-H Foundation

· Continue to use BSR (university database) to track notes on major gifts prospects

· Implement a customer focused approach to gift tracking

· Survey donor base to establish a donor profile

· Continue to build our donor base and track individuals multiple relationships to the Foundation

Objective Five 

The strength of the Foundation lies within its Board Members.  Increasing the capacity of our members and streamlining the way in which we operate, will allow the Foundation to continue to grow.

· Operating Committees will drive the progress of the Foundation

· Provide an opportunity at all board meetings for learning about some aspect of current 4-H program

· Achieve a 100% giving board

· A working committee will be established to update by-laws

· A succession plan will be implemented

· The Board will adopt a governance model of operation.  This approach sets broad parameters in which board committees and staff may work, requiring them to report back to the board on the success/progress of their committee work and frees the Board from making all decisions, allowing them to focus on the strategic directions/questions needed to propel the Foundation forward.

· Board members will be empowered to bring new opportunities, relationships to the Foundation

· The Board will create of a management group for the Thendara 4-H Center

· Seek annual opportunities for Board Members to attend trainings/seminars

· Determine ways to increase youth members in the Board of Directors

Objective 4
Develop a prospect management process to keep track of where people are in their relationship to the Foundation. (Relationship Cycle)

Objective 5
Develop an engaged board that leverages resources to increase revenue and new partnerships.
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