







March 19, 2010

Maryland 4-H Robotics Mini-Grantees,


Thank you for your recent submission of a Maryland 4-H Robotics Mini-Grant Application.  The response for this program was tremendous, as we received 35 grant applicants from 22 different 4-H units.  


The objective of Maryland’s two-year project is to develop a sustainable model for expanding 4-H Robotics programming across the state of Maryland; including training and technical support for 4-H Extension Educators, volunteers and teen leaders. 


The Maryland 4-H Robotics Mini-Grant Review team evaluated the grant. We plan to start with the WeDo funding and then provide additional funding as the grant money is available.  The Lockheed Martin funding is set up so MD will receive $25,000 four different times through out the 2-year grant cycle.   The following three training sessions are being offered:


April 3rd – GEARS Facility – Garrett County


April 22 - Eastern Shore 

April 24 – Maryland 4-H Center – College Park 

As a reminder all recipients of this funding opportunity will be expected to:  

*Attend one of the 4-H Robotics training listed above

*Assist in the promotion of the 4-H Robotics Program throughout the year

*Serve as a mentor for a new 4-H Robotics Program in 2011

*Complete monthly reports for the pilot program documentation

*Share any electronic materials developed to be published on the web to be used by others  


As for next steps, we ask that you contact the other team members that submitted mini-grant applications from your 4-H unit and discuss this opportunity with them and register for one of the training sessions with us.

(See a copy of the email text below with additional details.)

 

Hello,


Thanks for taking the time and interest to begin a 4-H robotic club in your area!  As you know, Lockheed Martin has donated $100,000 for a robotic club pilot program.  National 4-H Council chose MD to be that pilot state!  The money will be awarded to MD in 4 payments of $25,000 over the next 2 years.  


We are planning to start our focus with the LEGO WeDo kits.  Each county that applied for a WeDo grant will receive 6 WeDo kits, a software site license and the activity pack CDs at approximately $1,100 value.  Our goal is to fund each proposal over the 2-year period.  Those that applied for FLL and FTC, we will have a training and funding in early September when the FIRST competition kits are available and when the game is released.  However, we encourage you to come to one of our WeDo and Mindstorm trainings to get your team up and started with some fun robotic funding opportunities!  We will also be doing a summer Seaperch training - TBA.


Remember you need to gather up your team to bring along (1 extension person, 1-2 adult volunteers, 1-2 teen leaders interested in robotics).  Our upcoming trainings will be as follows:

Saturday - April 3, at GEARS in Accident, MD (9:00 am - 4:00 pm)


We will focus on the WeDo building and programming in the morning (bring your laptops - we will load your software and have you ready to go when you leave). The youth will build a Mindstorm tribot at 11 am.  After lunch, we will do a fun Mindstorm hands-on activity with their tribot and share other robotic ideas.  Even though most of you are starting with the WeDos, we feel it is important to go ahead and do some training with the NXT Mindstorms at this time.  We are hopeful that we can have some Mindstorm kits to you later this year as the grant money becomes available. We feel it is important to know the various platforms available as interest in your program grows for all ages. Through out the training, we will mention various robotic fund raising opportunities and ways to look for local sponsors.  So, you may be ready for Mindstorm activities sooner than later!   The following is our GEARS Training agenda:

8:30 – 9:00 – Registration & Morning Refreshments 

9:00 – 9:10 – Welcome & Introductions 

9:10 – 9:20 – GEARS Overview & Garrett County 4-H Robotics 

9:20 – 9:30 – Maryland Pilot Overview & Clicker Survey 

9:30 – 11:00 – WeDo Hands-On Training 

11:00 – 11:30 – Positive Youth Developmental – Build It With Robotics

 (Teens – build NXT Tribots out back)

11:30 – 12:00 – Lunch 

12:00 – 12:10 – Potential Community Resources

12:10 – 12:30 – Start on your County Robotic Plans with Teen Facilitators

12:30 – 2:00 – Mindstorms Training 

2:00 – 3:00 – Demonstrations of Other Robotic Opportunities: SuGO, FLL, FTC, FRC, Seaperch  

3:00 - 3:15 – Complete your County Robotic Plans with Teen Facilitators 

3:15 - 3:30 – Monthly Report Overview, Evaluation & Wrap-Up

3:30 – Safe Travels Home

Saturday - April 24, at the MD 4-H Center in College Park, MD (10:00 am - 3:00 pm)

We will have a similar agenda.  However, we will not be able to demonstrate the Seaperch Underwater robotics, the FIRST LEGO League, and the FIRST Tech Challenge games and robots at the 4-H Center.  We will tell you about them, but we cannot bring it all with us.

Thursday – April 22, - An Eastern Shore Training by Amy Rhodes.

What we need from you now:

The Training Date you plan to attend:

Your county/unit:

A team contact name, email, and a work and cell phone number:

Names and their role that are planning to attend:

  For example: 

Ann Sherrard – 4-H Educator

Willie Lantz – 4-H Ag Educator

Arlene Lantz & Phil Malone – 4-H Adult Volunteers

Aaron & Levi Lantz – Teen Leaders

Please let us know what questions/concerns you have regarding this program and opportunity.

Your Garrett County Training Team:

Ann Sherrard – Garrett County 4-H Educator – anns@umd.edu
Willie Lantz – Garrett County Ag Educator – wlantz@umd.edu
Arlene Lantz – 4-H Robotic Volunteer – alantz.4h@gmail.com
Phil Malone – 4-H Robotic Volunteer – Phil.Malone@Mr-Phil.com
