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	Name:


Kendra L. Wells
	Directory ID:

klwells

	Title:


Senior Agent
	Location:

Maryland 4-H Center

	Working Title:
Extension Specialist, 4-HYD
	Employment Date:
8/16/1976

	Extension Appt %: 
100
	


Description of the Nature and Purpose of the Position: 

The faculty member contributes as a member of the State 4-H Youth Development faculty in setting priorities, planning, implementing, and evaluating the state 4-H youth development program and provides support for city and county extension educators in 4-H Youth Development.  The primary purpose of this position is to develop ways to advance the goals of the 4-H strategic plan, specifically those that relate to youth/adult partnerships and reaching underserved and underrepresented audiences.    In 2006, the faculty member will contribute work in support of three specific 4-H Center goals:  strengthening 4-H Club programs; volunteer development; 4-H program expansion to underserved communities.  Pending funding, the faculty member will serve as Director of the New Communities Project for children, youth and families at risk (20%).    The specialist is the Maryland 4-H Military Partners liaison, a member of the national 4-H Military Programs Management Team, provides support for 4-H youth development specialists in Korea and Europe, and supervises the 4-H Operation: Military Kids Project Director and the 4-H Military Clubs Coordinator. (20%approx.)  The specialist, in partnership with county/city and state faculty, coordinates 4-H Afterschool Initiatives, 4-H Youth/Adult Partnership and Youth in Governance Initiatives, State 4-H Teen Council Initiatives, and is co-chair of the Youth Leadership Development Curriculum Committee.  The faculty member serves on the Knowledge and Skills Sub-Committee of the National Youth In Governance Initiative.  The faculty member serves as co-chair of the Children, Youth and Family Programming in At-Risk Communities Focus Team and is a member of the MCE Child Care Afterschool (CCASP) and Public Policy Focus Teams.  The faculty member also works to identify external funding sources, develops grant proposals to support youth development programs in the counties, regions, and/or statewide, and assists county/city faculty with proposal development to support youth in governance initiatives,  school age care initiatives, 4-H military partnerships, and community youth development.  

Duties and Responsibilities:

Teaching(Program Development): Planning, Implementation, and Evaluation 

1. Conduct needs assessments, develop, implement, and evaluate 4-H youth development programs to achieve Maryland 4-H Strategic Plan, Maryland 4-H Core Program Goals, and MCE Building a Stronger Maryland outcomes in the areas of quality of life, positive youth development for youth in out of school time (4-H afterschool), youth in governance, youth leadership development, strengthening 

4-H club programs, and outreach to underserved youth and communities.

2. Direct year 4 of Community Youth Connections, Maryland’s CYFAR New Communities Project, in three counties to ensure achievement of project outcomes.  Conduct on-site visits, quarterly meetings with project staff that include training, and identify opportunities to share lessons learned with MCE to build statewide capacity.  Continue to expand the CYFAR website to share project outcomes and resources.  Coordinate statewide CYFAR Conference.
3. Develop external partnerships and collaborative relations that support the advancement of 4-H youth development goals, with a focus on connections with statewide public and private agencies and community-based organizations, particularly those working on Maryland’s Ready By 21 Initiative and Afterschool for All.
4. Work with MCE colleagues to develop 4-H youth development outreach plans that will result in new  4-H afterschool and 4-H club programs in underserved communities across the state.

5. Provide resources, materials, and information to 4-H educators and other youth development professionals that support educational programming efforts to strengthen youth/adult partnerships for youth in governance, expand audiences, and provide quality leadership development opportunities for teens.

6. Work with extension colleagues in family consumer sciences and ag/natural resources to identify and develop relevant resources for youth, volunteers and program partners.

7. Establish new working relationships with UMCP and/or UMES campus-based faculty and youth development researchers and practitioners in other organizations to expand resource base for Maryland 4-H Youth Development Programs.  Engage in statewide work to support Maryland’s Ready by 21 Initiative.

8. Identify one or more opportunities for connections with President’s Promise, the UMCP initiative to provide an extraordinary learning experience for every undergraduate student and with the Engaged University programs of the College of AGNR.

9. Identify one or more ways to build 4-H Science and Technology programs in afterschool and other out of school time settings.

Scholarship:

1. Conduct or direct applied research, assessment and/or evaluation activities related to one or more 4-H youth development programs – 4-H afterschool, youth/adult partnerships for youth in governance, strengthening 4-H club programs, expanding 4-H youth development outreach.

2. Contribute one or more research review, evaluation study report, program abstract, fact sheet, or journal article related to youth development work (e.g. Journal of Extension, 4-H Updates, and 4-H Programs of Distinction, eXtension, poster session or seminar at national meeting).

3. Contribute to the MCE Child Care Afterschool Program (MCE Cares) Website, the Maryland 4-H Website, and the Maryland Building Community Connections Website to build these resources for MCE faculty and stakeholders.

4. Participate in relevant staff development, professional conferences, and professional organizations.

Resource Development:

1. Identify sources of external funding; develop grant proposals to support youth development programs at the county/city, regional, and/or state level.  Assist county/city faculty with grant proposal development to support program efforts in youth in governance, 4-H afterschool, expanding community youth development efforts, and/or strengthening 4-H clubs.

2. Submit proposal to Maryland 4-H Foundation for $1,000 to support one innovative program effort to expand 4-H clubs in afterschool settings.

3. Expanding external funds for 4-H afterschool initiatives.

4. Work to identify sources of funding to sustain CYFAR projects beyond May 2009.

Continuing Funding:

· Children Youth and Families at Risk (CYFAR) New Communities Project - $232,000 through 4/30/07
· 4-H Military Partnership Funding - $334,129 through September 30, 2007


Pending Funding:

 - Children Youth and Families at Risk (CYFAR) New Communities Project - $234,000 from 5/1/07 through 4/30/08
Service:

1. Member, AGNR APT Committee
2. Co-chair MCE Child Care Afterschool Programs Focus Team

3. Co-chair 4-H Youth Leadership Development Design Team

4. Co-chair 4-H Afterschool Task Force

5. Co-chair MCE Programming for Children, Youth and Families in At Risk Communities Focus Team

6. MCE Faulty Mentor and member, MCE Mentoring Team

7. Member, MCE Public Policy Focus Team

8. Chair, Maryland 4-H Program Planning Conference Committee
9. Promote MCE and AGNR programs and opportunities at Maryland Day and the Maryland State Fair

10. Member, State of Maryland Youth Investment Partnership Steering Committee

11. Co-chair, National 4-H Learning Priorities, Building Effective Organizational Systems Work Group

12. Member, National 4-H Youth In Governance Initiative, Knowledge and Skills Work Group

Administrator (CED and Supervisory Responsibilities):

1. 4-H Faculty Assistant, Operation: Military Kids (full-time)
2. 4-H Program Assistant, 4-H Army Club Project (part-time)

3. FMST Intern (10 hours/week spring semester)

Program Specific Responsibilities: 

Indicate % (do not enter % symbol) of time faculty member expects to spend on each MCE Program Theme.
	Percent
	Theme

	90
	Theme 1: Quality of Life

	     
	Theme 2: Economic Prosperity

	     
	Theme 3: Environmental Stewardship

	     
	Theme 4: Professional Development

	10
	Theme 5: Organizational Development (includes CED Responsibilities)

	100
	Total (Should add up to Percentage of Extension Appointment)


Indicate % of time faculty member expects to spend on each of the following activities as a part of the time allocated above
	Percent
	Theme

	     15
	Time in Scholarship (for all MCE Tenure Track Field Educators)

	     20
	Multi-State Extension

	     50
	Multi-County Extension

	     
	Extension Integrated with Research

	     15
	Focus Team(s) Planning Efforts: Enter Team Names, separated by commas


All programs will be conducted in accordance with the MCE Affirmative Action Plan (2003).  Participants will have access to programs and facilities without regard to race, color, gender, religion, national origin, sexual orientation, age, disability, or marital or parental status.  Public notification will include media statements as provided by the MCE Media Statement Policy. Affirmative Action and Diversity is a part of all themes and all program plans should include information for accommodating a diverse population.

Program Planning Details For A Major Program Area

(Select one from the drop-down lists below.  Do not include Focus Team Planning Efforts in this section.  You should include specific Focus Team Implementation efforts for your county/region/area in this section.)
Situation Statement:

While most Maryland children, 62%, spend some portion of the hours after school in the care of a parent or guardian, 25% of Maryland’s K-12 youth are responsible for taking care of themselves.  These children spend an average of 7 hours per week unsupervised after school.*   More than 25% of the K-12 youth in self-care would be likely to participate in an afterschool program if one were available in the community.* Similarly, 27% of all children not in afterschool would be likely to participate if an afterschool program were available in the community, regardless of their current care arrangement. Source:  America After 3 PM household survey, Afterschool Alliance, with support from the JCPenney Afterschool Fund
Maryland 4-H youth development’s 4-H Afterschool initiative is a part of a national 4-H effort to provide extraordinary learning opportunities to school age youth in urban, suburban, and rural communities.  Currently, 4-H youth development educators provide quality curriculum resources and professional development training for afterschool staff.  4-H youth development educators and adult and teen volunteers partner with community afterschool programs to organize 4-H clubs that provide youth positive interaction with caring adults, hands-on learning for life skill development, and service opportunities to make a difference in their communities.  There is an ongoing need to assess the current status of 4-H afterschool across the state, to identify afterschool programming needs, to develop or make available curriculum materials in the areas of science, engineering, technology and literacy, and to make opportunities available for youth of military families, active and reserve, to fully participate in 4-H afterschool programs.
MCE needs to be positioned to play a leadership role in afterschool networks at the local and state level.  

Assumptions:

1.  4-H programming can impact the quality of existing afterschool programs by providing:

· Education and technical assistance

· Staff development and training for afterschool staff

· Curriculum support, especially in the areas of science, engineering, technology and literacy

· 4-H clubs in afterschool settings

2.  Maryland 4-H can develop effective community partnerships that enhance the role of 4-H programming in afterschool settings and provide positive youth development experiences for ALL youth.
3.  4-H Youth Development and Family Consumer Science educators and staff will be involved in afterschool programming.

4.  We have administrative support and organizational capacity for afterschool programming efforts.

External Factors:

1.  Willingness of 4-H Youth Development and Family Consumer Sciences educators and staff to participate in afterschool efforts.

2.  Sufficient funding resources to support afterschool programming

3.  Willingness of other youth serving organizations to partner with 4-H in afterschool programming.
Outcome Summary:

Maryland 4-H Youth Development will increase and strengthen afterschool programming efforts, in partnership with other youth serving agencies, including military youth and family programs, to provide education, training, curriculum resources, and 4-H club experiences that result in positive youth development outcomes for youth in afterschool settings across the state in local communities and on military posts and bases.

Primary Plan of Work Theme:
Quality of Life


Primary Statewide Outcome:
 FORMDROPDOWN 
 Family and Community Development

Specific Inputs: 

Staff

· Maryland 4-H Afterschool Team

· CYFAR New Communities Project Team 

· MCE Child Care After School Focus Team
· Maryland 4-H Operation: Military Kids Team

· Maryland 4-H Army and Air Force Club Team
Time

· 20% faculty time to support CYFAR New Communities Project 

· 10% faculty time to support 4-H afterschool task force work
Money

· CYFAR New Communities Project Funding - $132,000 (through 4/30/07); $134,000 (5/1/07 through 4/30/08)

· 4-H Military Grant
· Additional resources to support ongoing training and program development need to be identified.

Research base

· Promising Practices in Afterschool (Academy for Educational Development Center for Youth Development and Policy Research) 

· Afterschool Alliance research partners

· The National Institute on Out of School Time Research and Policy Studies

· Forum for Youth Investment
· 4-H Essential Elements
Materials

· 4-H Afterschool Tool Kit

· National 4-H Curriculum 
· Out-of-School Time Programming Resources (Michigan State, Ohio State, Penn State, University of Illinois Urbana Champaign)

Technology

· MCE Child Care and Afterschool Programs Web Site – http://www.mcecares.org
· National 4-H Afterschool Web Site – http://www.4hafterschool.org
· Maryland 4-H Mobile Technology Lab

· National OMK Web Site - 
· Alliance for Afterschool Web Site – http://www.afterschoolalliance.org

· Out-of School Time Programming Resources Web Site - http://outofschool.osu.edu/

· Promising Practices in Afterschool Web Site – http://www.afterschool.org

· National Institute on Out of School Time Web Site - http://www.niost.org/
Current/Potential Partners

· Operation: Military Kids and Army/Air Force Afterschool Programs

· Local Management Boards (administer State Afterschool Funds)

· The After School Institute (TASI) in Baltimore City

· 21st CCLC Partners
· EFNEP  - training and curriculum

· FSNEP – training and curriculum

· Maryland Youth Drug Treatment Court Commission
· YMCA

· Boys’ and Girls’ Clubs

· Junior Achievement
· Reading is Fundamental

· University of Maryland College of Education

· Public Housing

· AmeriCorps/VISTA
· JC Penney Foundation

Specific Outputs: 

Activities
Program Assessment

· Work with the 4-H Afterschool Task Force and the MCE Child Care and Afterschool Focus Team to carry out a 2-3 year plan for achieving intended outcomes.
· Identify training, resources and support needed by 4-H staff to initiate and sustain afterschool initiatives in local communities

· Participate on the Child Care Afterschool Programs (CCASP) Focus Team to identify outcomes and strategies to achieve the outcomes.

· Identify and/or develop evaluation tools for 4-H educators use to measure intended outcomes.

Staff Development and Training

· Continue 4-H Afterschool Series by providing one or more sessions for 4-H educators and community afterschool partners that focus on 4-H club development and adult and teen volunteer development for afterschool programming, using distance technology
· Exhibit or present at May 4-H Program Planning of resources to support 4-H afterschool initiatives.

· Conduct annual training and professional development session for 4-H Army/Air Force Liaisons and Partners

Products and curriculum resources

· Work with 4-H curriculum committees to identify a core set of curriculum best suited for 4-H afterschool programs, with a focus on Science, Engineering, Technology, and Literacy.
· Pilot, refine and develop program model(s) for engaging youth and adult volunteers in 4-H afterschool club leadership. 

· MCE Cares (Child Care After School Programs) web site for dissemination of afterschool curriculum and resources, internal communications to strengthen our work, access to local, state, and national research efforts, and links to external afterschool program resources.
· Share “best practices” and model programs in written form on the web.
Partnerships

· Actively participate in statewide afterschool initiatives.

· Develop ongoing working relationship with the AGNR Engaged University staff.

· Seek new and diverse partners for afterschool programming.

· Involve stakeholders in afterschool programming efforts.
Participation
We reach:

· Extension staff

· Community and agency staff

· Military partners (Ft. Meade, Ft. Detrick, Aberdeen Proving Grounds, Walter Reed, Andrews AFB)

· Adult and teen volunteers

· Youth in afterschool settings (including military youth, CYFAR youth, 21st CCLC youth and 4-H youth)

· Parents

· Decision makers

· Schools

· Government

· Donors

· Businesses
Specific Outcomes for Individualized Program efforts: (List) 

	
	Outcomes
	Evaluation Indicators
	Evaluation Methods

	Short Term
	1.  Increased understanding of 4-H afterschool programming.

2.  Increased use of 4-H curriculum in afterschool settings, including those on military posts/bases.

3.  The number of county/city programs providing support for afterschool will increase from eight to 12 - a 50% increase.

4.  Improved information gathering and documentation of 4-H afterschool efforts.
	Information from needs assessment will identify assets, gaps and needs of current program efforts.

4-H educators and staff will report an increase in the number of afterschool programs supported.
	Enter evaluation methods

	Medium Term
	1.  4-H youth development and family consumer sciences educators and staff will demonstrate ability to deliver quality afterschool programs (training, curriclum, and clubs)

2.  4-H partnerships for afterschool programming will increase.

3.  Increased awareness of 4-H as a leader in afterschool.  

4.  Adult and teen volunteers will learn how to provide quality afterschool club experiences in their communities that provide the eight essential elements of 4-H.
	Skills developed by MCE staff in training afterschool staff to provide quality experiences and offer 4-H curriculum as a part of the afterschool program.  

Number of afterschool partnerships initiated and sustained.

Role of 4-H in statewide afterschool arena.  

Degree to which adult and teen volunteers understand the eight essential elements of 4-H clubs.
	Enter evaluation methods

	Long Term
	1.  Adult and teen volunteers will increase participation in 4-H club development in afterschool settings.  

2.  Youth in afterschool programs (clubs and special interest), supported by 

4-H, will report increased independence, sense of belonging, generosity, and/or mastery of subject matter skills.
	Number of adult and teen volunteers providing 4-H programming in afterschool settings.  

Youth self report of change knowledge, aspirations, skills, and attitudes.
	Enter evaluation methods


(Do not press tab when done with above table)

Program Planning Details For A Major Program Area

(Select one from the drop-down lists below.  Do not include Focus Team Planning Efforts in this section.  You should include specific Focus Team Implementation efforts for your county/region/area in this section.)
Situation Statement:

“Too many youth in Maryland are not ready for work, community and family when they reach the age of 21.  In a survey of businesses conducted by the Maryland Business Roundtable for Education, only 17 percent of businesses rated Maryland public high schools as effective in providing a qualified workforce.  Many youth finish high school but do not succeed in or finish college.” (Source:  Advocates for Children and Youth, Ready By 21).  In addition to basic academic skills, young people need social, physical, emotional, personal, civic and vocational skills to succeed on the job, in community, and at home.

Assumptions:

· 4-H Youth Development programs have the demonstrated ability to build necessary skills to help young people be successful by the age of 21.  

· Maryland 4-H can demonstrate that current programs support the development of life skills, necessary for success in the workplace, in the community and at home.  

· Maryland 4-H has the ability to work with youth, adults, communities and other organizations to develop program strategies that help youth achieve the Ready By 21 skills. 

External Factors:

· 4-H is seen as a full partner in helping youth achieve the skills necessary to be successful in work, community and family settings.

· Resources exist to strengthen and expand current 4-H programs that build life skills and vocational skills.

Outcome Summary:

Participants in the Maryland 4-H program are fully prepared for work, community, higher education, and/or family when they leave high school.

Primary Plan of Work Theme:
 FORMDROPDOWN 

Primary Statewide Outcome:
Personal Individual Development
Specific Inputs: 

· Forum for Youth Investment’s Ready By 21 Document for Maryland

· Participation on the Maryland Youth Investment Partnership
Specific Outputs: 

Program Assessment will be the primary focus of this year’s efforts.
· Document current Maryland 4-H youth in relation to Ready By 21 outcomes by conducting a survey of 4-aH youth ages 16-18 in 2006. 
· Develop a Maryland 4-H Ready By 21 work group to identify current program efforts that help prepare youth for success after high school.

Partnerships

· Actively participate in the Maryland Youth Investment Partnership and the Maryland Ready by 21 Initiative.

· Seek new and diverse partners for outreach to underserved youth and communities.  Focus specifically on partnerships with community-based groups that reach youth, ages 11-18.

Specific Outcomes for Individualized Program efforts: (List) 

	
	Outcomes
	Evaluation Indicators
	Evaluation Methods

	Short Term
	A Ready By 21 working group within in MCE is established.

A suvery of current 16 - 18 year old members is conducted to begin to identify the skill areas that 4-H participation has helped to develop in this group of older 4-H teens.
	Ready By 21 Work Group established

Scores of 4-H older teens on scales that measure perception of emotional, physical, social, personal, civic and vocational skills gained through 4-H.
	Identification of group members.  Minutes of meetings held.

Appropriate scale or scales for measuring perception of skill development.



	Medium Term
	To be developed by the Ready By 21 Working Group
	TBD
	TBD

	Long Term
	Participants in the Maryland 4-H program are fully prepared for work, community, higher education, and/or family when they leave high school.
	Maryland youth enrolled in 4-H score at or above the successful level on indicators that measure whether youth are ready for work, community, higher education and/or familywhen they leave high school.
	Validated measures of emotional, social, physical, personal, civic and vocational skill development.


(Do not press tab when done with above table)
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