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	Name:


Denise E. Frebertshauser
	Directory ID:

dfrebert

	Title:


Senior Agent
	Location:

Maryland 4-H Center

	Working Title:
Extension Educator
	Employment Date:
October 1992

	Extension Appt %: 
100
	


Description of the Nature and Purpose of the Position: 

Extension Educator is responsible for assisting in the organization, delivery, and evaluation of an educational program that will promote the mission of the Maryland Cooperative Extension: “to support the state’s agricultural industry; protect its valuable natural resources; enhance the well-being of families and individuals; and foster the development of strong, stable communities.”  This mission is accomplished through the development of leadership, among teens and adults; along with the interpretation, dissemination and application of the latest research-based knowledge in agriculture, human, and life sciences.

Extension Educator will work closely with the 4-H Youth Development Faculty, Staff, Volunteers, and Youth across the state to develop a program that will enable all youth to reach their fullest potential.  The programs developed will allow youth to learn beneficial cognitive and life skills through the delivery of programs, workshops, camps, organizational clubs, and special interest programs in the areas of environmental and mechanical sciences, as they relate to the Maryland 4-H Strategic Plan, Essential Elements of 4-H Youth Development, and the three core areas identified by the Maryland 4-H Program.  

Extension Educator represents the Maryland Cooperative Extension, The University of Maryland, College Park and the University of Maryland Eastern Shore.  The Extension Educator is responsible to the 4-H State Program Leader and the Assistant Director for 4-H, Youth & Families for program leadership and administrative matters.  

Duties and Responsibilities:

Teaching (Program Development): Planning, Implementation, and Evaluation 

-Responsible for the development, implementation and evaluation of an informal educational program in 4-H youth development; specifically in the areas of Environmental and Mechanical Sciences for the state of Maryland.

-Increase enrollment of youth participating in Environmental and Mechanical Science programs across the state of Maryland by recruiting, developing, and supporting volunteers who serve in various leadership roles through organized 4-H clubs and special interest programs.

-Provide alternate methods of program delivery to youth not in the traditional club program; i.e. special interest and school enrichment programs.

-Evaluate programs to determine effectiveness/validity of youth development programming efforts.

-Develop/utilize research tools to identify programming needs for clientele.

-Conduct assessment of 4-H membership to determine under-served and under-represented populations within the state Environmental and Mechanical Science Program.
-Coordinate the Maryland 4-H Camping Program; including compliance with American Camp Association Standards and MDHMH Youth Camp Safety Regulations.

-Coordinate the State 4-H response to legal and liability issues related to the 4-H program.

-Provide leadership to risk management and youth protection issues as they affect the Maryland 4-H Youth Development Program.

Scholarship:

-Keep current in youth development, volunteer development, and assigned subject matter areas through professional improvement opportunities; including attendance at National Association of 4-H Extension Agents,  American Camp Association, and Maryland Association of Outdoor and Environmental Education Association Meetings.
-Develop and adapt educational teaching and resource materials for utilization with clientele needs; including special needs and at risk youth, Automotive Lesson Plans for State 4-H Program, Fitness Activities for State 
4-H Camping Program, Junior Horticulture, and a Natural Resource hands-on curriculum.

-Develop and submit proposals to present seminars and research relating to our 4-H Youth Development Program at professional meetings.

-Continue to enroll in classes through the doctoral program in Human Development with the College of Education at the University of Maryland, College Park Campus.

-Continue to participate with the Army Camping Team on developing a core curriculum for delivering camping programs in 4-H military programs and the National 4-H Camping Research Consortium.  

-Work with the State 4-H Webmaster on the development of the State 4-H Environmental Sciences Web Page; to include educational and resource information for youth and volunteers.  Educator will also continue to develop the State 4-H Camping Web Page for promotional purposes.  
-Support the total state Extension Team to provide research-based educational programs to the citizens of Maryland, in achieving the mission of the Maryland Cooperative Extension.

-Educator will focus on the development of the communication and marketing, as well as the leadership core competencies in their professional development efforts this year.

Resource Development:

-Recruit, train, appoint, evaluate and recognize MCE Volunteers to support 4-H youth development activities and events.

-Provide resources for program needs through grants, fundraising, and resource development campaigns in combination with volunteers and community groups; including the maintenance of a Department of Energy Grant and the development of a grant to support the environmental sciences program.  

-Work with the Maryland 4-H Foundation Executive Director to establish a resource development plan to support the Mechanical and Environmental Science activities and events.  

Service:

-Serve as the Co-chair for the Environmental Sciences Curriculum Committee and the State 4-H Camp Action Team.  Serve as Co-Coordinator of the State 4-H Shooting Sports Program. 

-Serve as a Maryland Cooperative Extension EEO/AA Counselor.

-Serve as an advisor of the Western Maryland 4-H Center Advisory Board, the Patuxent River 4-H Center Board and Thendara 4-H Center Board.

-Member of the Maryland Association of Extension 4-H Agents; treasurer.  Member of the National Association of Extension 4-H Agents; Camping and Environmental Education programs committee, 2009 NAE4HA Meeting Seminars Co-chair.  

-Member of the Chesapeake Section of the American Camp Association; Treasurer, Standards Instructor, and Standards Visitor.  Member of the National American Camp Association; Member-at-Large, National Not-for-Profit Board.

-Serve the community as a member of the University of Maryland College of Agriculture & Natural Resources Alumni Association.

-Member of the MCE Disaster Focus Team.

-Member of the Maryland Association of Outdoor and Environmental Education Association and the Mid Atlantic Marine Educators Association.

-Serve as a member of the National 4-H Camp Research Consortium.

-Serve as an appointed member of the Maryland State Youth Camp Safety Committee.

-Assist with the promotion of the Maryland Cooperative Extension, specifically the Maryland 4-H Youth Development Program at Maryland Day at the University of Maryland, College Park Campus.

Administrator (CED and Supervisory Responsibilities):

None.

Program Specific Responsibilities: 

Indicate % (do not enter % symbol) of time faculty member expects to spend on each MCE Program Theme.
	Percent
	Theme

	     90
	Theme 1: Quality of Life

	     0
	Theme 2: Economic Prosperity

	     0
	Theme 3: Environmental Stewardship

	     5
	Theme 4: Professional Development

	     5
	Theme 5: Organizational Development (includes CED Responsibilities)

	100
	Total (Should add up to Percentage of Extension Appointment)


Indicate % of time faculty member expects to spend on each of the following activities as a part of the time allocated above
	Percent
	Theme

	     20
	Time in Scholarship (for all MCE Tenure Track Field Educators)

	     5
	Multi-State Extension

	     80
	Multi-County Extension

	     0
	Extension Integrated with Research

	     5
	Focus Team(s) Planning Efforts: Enter Team Names, separated by commas


All programs will be conducted in accordance with the MCE Affirmative Action Plan (2003).  Participants will have access to programs and facilities without regard to race, color, gender, religion, national origin, sexual orientation, age, disability, or marital or parental status.  Public notification will include media statements as provided by the MCE Media Statement Policy. Affirmative Action and Diversity is a part of all themes and all program plans should include information for accommodating a diverse population.

Program Planning Details For A Major Program Area

(Select one from the drop-down lists below.  Do not include Focus Team Planning Efforts in this section.  You should include specific Focus Team Implementation efforts for your county/region/area in this section.)
Situation Statement:

Cathann Kress, CSREES has stated that the “essence of youth development is to: create opportunities which promote positive youth development, teach knowledge and life skills which enhance quality of life, and engage young people on the work of the Land Grant University.”  In the Maryland 4-H Youth Development Program positive youth development is achieved through the 4 H’s of Head, Heart, Hands, and Health.

Essential elements associated with the Heart “H” are positive relationships with a caring adult as well as a safe and inclusive environment.  The Maryland 4-H Strategic Plan has developed Goal 2 & Goal 4 to address these elements.  Goal 2 is to integrate youth-adult partnerships into the planning, implementation, and evaluation of our work.  Goal 4 is with our partners, to expand our resource base to support new and existing programs and personnel.

Assumptions:

MCE Volunteers increase the quality and capacity of the 4-H program.

Adults and youth find volunteering in the 4-H program personally satisfying.

Volunteers’ expertise is utilized to develop, deliver, and evaluate programs for youth.

Youth and Adults bring assets, resources, and experiences to the table.

4-H educators and staff will employ essential elements of 4-H youth development in all programs.

MCE faculty, staff, and volunteers receive appropriate training and support to carry out their positions.

MCE faculty, staff and volunteers want the 4-H program to develop and grow.

External Factors:

Competitive vs. educational view of the 4-H youth development program

Limited time of volunteers

Limited time and staff 

Desire to improve the 4-H youth development program

Willingness to attend training sessions and use the knowledge and skills learned

Adult perceptions of youth as resources

Outcome Summary:

Currently, there is a small but very dedicated group of volunteers supporting the State 4-H Environmental and Mechanical Sciences Programs.  These volunteers assist in providing a safe and inclusive environment for youth.  Within the next year, these youth development programs will be enhanced through strengthening their volunteer base by assessment, expansion, instruction and supervision.  

Primary Plan of Work Theme:
 FORMDROPDOWN 

Primary Statewide Outcome:
1.3 Family and Community Development
Maryland 4-H Youth Development Program – Volunteer Development
Specific Inputs: 

Extension Educator - 40% of their time

200 State-wide MCE Volunteers

County 4-H Faculty

State Extension Specialists

Technology

Administrative Assistant – 10% of their time

Equipment/Materials

Legal Assistance

Volunteer Development Resources

Volunteer Development Evaluation Research & Evaluation Tools

Web-master – 5% of their time

$2,000 raised annually to support scholarships, educational materials, and awards for volunteers 

Specific Outputs: 

Educator will attend in-service meetings to identify, acquire, adapt, deliver and evaluate policies, research, skills, and methods in volunteer development.

Educator will provide risk management policies and procedures to 4-H faculty and volunteers to use in their specific 4-H Programming. /100 volunteers

Educator will serve as a resource for counseling and mediation among 4-H volunteers.

Educator will work with all 4-H faculty to identify and promote out-of-county/state training opportunities for volunteers.  Where possible, volunteers will be provided scholarships to attend such trainings.  /20 adult volunteers and 20 youth leaders

Educator will work with all 4-H faculty to identify volunteer, faculty, and program recognition opportunities and submit nominations as appropriate.

Educator will integrate technology into communication, teaching and evaluation for volunteers.  Educator will work with the web-master to develop a leader’s resource section on the 4-H Environmental Sciences webpage and a leader listserv for natural resources, camp directors, and camp health care professionals./ 20 MCE Volunteers

Educator will work with the three faculty members of the existing State Environmental Science Curriculum Committee to re-establish the Curriculum Committee.  The new committee will be comprised of adult volunteers, youth leaders and community stakeholders with their goal to evaluate current and future programming needs of the Maryland 4-H Environmental Sciences Program. / 10 adult volunteers and 5 youth

Educator will work with the Camp Action Team to discuss, plan, and evaluate the Maryland 4-H Camping program. /20 adult volunteers and 10 youth

Educator will work with faculty, volunteers, and youth to establish committees to discuss, plan, and evaluate state-wide programs in the following areas: horticulture, natural resource, shooting sports, and engineering.  /35 adult volunteers and 15 youth

Educator will work with 4-H Faculty to conduct two state-wide in-services; including one in the area of Environmental Sciences and one for the Maryland 4-H Camping Program.  These in-services will be planned and conducted with volunteers as part of the potential audience./ 60 adult volunteers and 15 teen leaders

Educator will work with 4-H Faculty to conduct two state-wide camp staff trainings; including one in Western Maryland and one in Central Maryland. / 60 adult volunteers and 60 teen leaders

Educator will work with curriculum and sub-committees to identify, train, support, and evaluate volunteers serving as middle managers for 4-H youth development activities.  / 20 adult volunteers and 5 teen leaders

Educator will work with the Maryland 4-H Camp Action Team to develop a Maryland 4-H Camping Policy handbook to assist 4-H Camp Directors in their roles.  /23 faculty and adult volunteers

Educator will work with the Maryland 4-H Webmaster to develop an internal web-site that contains all the documentation and policies to operate a Maryland 4-H Camping Program. /23 faculty and adult volunteers

Educator will work with the Maryland 4-H Camp Action Team and University of Maryland Attorneys to review, revise, develop several policies and forms; including health form, health plan and treatment procedures, crisis communication procedures, supervision policies, and facility contracts.

Educator will work with the Maryland 4-H Camp Action Team to develop policy, procedures, and requirements relating to using Volunteer Camp Directors. /23 adult volunteers

Educator will work with the Maryland 4-H Camp Action Team to discuss efficiency in the camping program; topics include budgeting, facility users, staffing concerns, programming, and volunteer camp directors.

Specific Outcomes for Individualized Program efforts: (List) 

	
	Outcomes
	Evaluation Indicators
	Evaluation Methods

	Short Term
	-Recruit new volunteers and maintain current volunteer base.

-Find recognition and appreciation trends that appeal to 4-H volunteers

-Youth have an increased opportunity to participate in governance issues as they relate to the 4-H Program

-Volunteers will gain knowledge and skills in the areas of working with teen leaders, essential elements of youth development, environmental sciences, mechancial sciences, and camping.

-Development of State Environmental Sciences Committee, and Camp Action Team.
-Accurate reporting of service hours by volunteers.
	-Increase in MCE Volunteers

-Increase in opportunities for recognition of volunteers 

-Number & percentage of youth serving on county planning committees

-Number & percentage of volunteers

-Knowledge gained

-Number of meetings

-Number of adult & volunteers

-Survey of random sample of volunteers
	-MCE Volunteer Records

-Recognition Program & Number of Outside Recognitions given
-Committee Attendance Records

-Training attendance records

-Pre/post training surveys

-Attendance Records

-4-H Enrollment Program

	Medium Term
	-Volunteers use knowledge learned to provide valuable learning opportunities for volunteers to teach youth.

-Volunteers model experiential learning and youth development principles when programming.

-Volunteers practice effective leadership, decision-making, and management skills for  events and committees.

-Volunteer’s subject matter expertise can be shared through train the trainer models.

-Volunteer’s responsibilities will be broadened into middle management roles for event and program management.

-Through their involvement in youth/adult partnerships:   Youth have an equal voice in       the decision making process.

Adults on the team are positive and responsive to the youth’s needs and questions.

Youth and Adult Team Members trust each other and their actions.     
	-Number & percentage of opportunities for youth

-Number and percentage of youth reached through volunteer led activities

-Number & % of volunteers utilizing experiential learning activities.

-Number & percentage of volunteers.

-Number and % of volunteers.

-Number and % of volunteers.

-Number and percentage of youth indicating increase in involvement questions

-Number and percentage of adults indicating increase in involvement questions
	-Programmatic Records, Year End Records

-Attendance Records

-Observation,  Annual Reports

-Observation,  Annual Reports

-Programmatic Records, Year End Reports

-Programmatic Records, Year End Reports

-Rural Youth Development Evaluation Youth & Adult Survey (Pre/post test)

-Observation of team meetings

-Youth project record sheets, record books and senior portfolios

	Long Term
	-The community will recognize the importance of quality youth development programs through their generous and consistent support of our work.

-We will be able to maintain volunteers for a minimum of 5 years.

-Youth indicate that they have experienced a positive relationship with a caring adult, as well as a safe and inclusive environment through their participation in the State 4-H Environmental Sciences Program. 

-The Maryland 4-H Environmental Science Program is seen as an integral part of the Maryland 4-H Youth Development Program. It is viewed as a model quality youth development program that enables youth to become competent, caring, and contributing members of today’s society.
	-Increase in Funding

-Percentages of collaborations formed and new programs developed based on these collaborations.

-Number and % of MCE Volunteers

-Number and % of youth and adults indicating experience

-Number of 8 key elements of quality youth development that the county programs utilize

-Number and % of youth and adults that indicate that the 4-H program has “made a difference” in their lives.


	-Fundraising Records

-Programmatic records, Year End Annual Reports

-MCE Volunteer Records

-Youth Development Assessment Survey

-Program Evaluations, Observation, Case Studies, Alumni Follow-up

-Program review by community stakeholders, faculty, volunteers, parents, youth

-Observation, Case Studies, Alumni Follow-up




(Do not press tab when done with above table)

Program Planning Details For A Major Program Area

(Select one from the drop-down lists below.  Do not include Focus Team Planning Efforts in this section.  You should include specific Focus Team Implementation efforts for your county/region/area in this section.)
Situation Statement:

Goal 3 of the Maryland 4-H Strategic Plan states: “We will increase participation of underserved and under-represented youth and adults in the 4-H Youth Development Program.”  

The State 4-H Club Member Enrollment has continued to decline over the past few years.  Several of the activities and events sponsored by the Environmental Sciences Program have little or no participation.

Assumptions:

The 4-H Youth Development Program encompasses all Extension programs done with youth in Maryland Extension.

MCE Faculty, Staff, and Volunteers are provided the appropriate training and support to fulfill their work.

MCE Faculty, Staff and Volunteers want the 4-H Youth Development Program to develop and grow.

4-H Enrollment Data is up-to-date and correct.

Appointed and trained volunteers increase the quality of 4-H programming with the reputation of a high standard of excellence.

4-H Educators and volunteers will employ essential elements of 4-H youth development in all programs.

External Factors:

Stereotypes of the 4-H Youth Development Program

Competitive vs. educational perception of the 4-H Youth Development Program

Limited time of volunteers

Limited time and number of staff

Desire to improve the 4-H Youth Development Program

Willingness to attend training sessions and use the knowledge and skills learned

Adult perceptions of youth as resources

Limited financial resources to develop promotional materials

Outcome Summary:

The Maryland 4-H Environmental Science Program will develop/support, implement and evaluate educational programs and activities designed with the 8 Essential Elements.  Those eight are: positive relationship with a caring adult, an inclusive environment, a safe environment, opportunity to see oneself as an active participant in the future, opportunity for self-determination, engagement in learning, opportunity for mastery, and the opportunity to value and practice service for others.  As a result of their involvement in a variety of 4-H youth development activities, youth will develop life skills that will enable them to become competent, caring, and responsible individuals.

Primary Plan of Work Theme:
 FORMDROPDOWN 

Primary Statewide Outcome:
1.3 Family and Community Development
Maryland 4-H Youth Development Program – Outreach to Underserved/Underrepresented Audiences

Specific Inputs: 

Extension Educator - 30% of their time

100 State-wide MCE Volunteers

County 4-H Faculty Members

State Extension Specialists

Current/Potential Partners – including DNR, Boy Scouts, Sea Grant

Administrative Assistant – 10% of their time

Equipment/Materials

Office Resources

Youth Development Research/ 8 Essential Elements

Not-for-Profit Organizational Marketing Research & Materials

4-H Promotional Research & Materials

United Way Outcome Evaluation

CFYAR Outcome Research

Maryland 4-H Youth Development Strategic Plan

Maryland 4-H Program Assessment Resources & Data

Web-master – 10% of their time

$5,000 raised annually to support promotional materials and events

Specific Outputs: 

Educator will work with Faculty to evaluate past year’s enrollment data and assess enrollment trends in program areas within the Environmental Science Curriculum Area.

Educator will work with Faculty and community stakeholders to identify needs and interests of underserved and under-represented youth and adults.

Educator will work with Faculty, youth, parents, MCE Volunteers, Community Stakeholders, and 4-H Specialists to design, implement, and evaluate an educational youth development plan to address the eight essential youth development elements for the State Environmental Science Program.

Educator will work with Faculty and Administrative Assistants to ensure the collection, management, and evaluation of 4-H enrollment statistics, as they relate to the State Environmental Science Program.

Educator will work with State web-master to utilize the technology and increasing access of the internet to facilitate communication and interest of the Environmental Sciences program.

Educator will work with Environmental Science Committees to develop professional marketing materials to promote the state programs.

Educator will work with Environmental Science Committee to develop natural resource hands-on curriculum to be used at special interest and school enrichment programs.

Educator will work with County Faculty and Camp Centers to investigate the collection, management and evaluation of 4-H enrollment in the area of Environmental Sciences that is not currently being accounted for with the Maryland 4-H Enrollment Program.

Educator will work with the Environmental Science Committee to offer non-competitive educational opportunities that develop specific environmental science knowledge as well as life skills.

Educator will work with administration and the Patuxent River 4-H Center Foundation to renew the MOU and enhance the current partnership with the 4-H Center and Maryland Cooperative Extension.

Specific Outcomes for Individualized Program efforts: (List) 

	
	Outcomes
	Evaluation Indicators
	Evaluation Methods

	Short Term
	-Recruitment plan for underserved and underrepresented clientele

-Identification of evaluation instrument to assess quality youth development programming

-4-H adult and teen volunteers can articulate the essential elements of effective 4-H youth development programs.     
	-Recruitment Plan

-Evaluation Instrument

-Number and percentage of adults and youth     
	-Review of Completed Plan

-Identification and utilization of instrument

-Observation,  Annual Reports     

	Medium Term
	-Increase in youth participating in 4-H Youth Development Programs.

-4-H youth development programs demonstrate essential elements of effective youth development programs.
	-Number and percentage of youth

-Number and percentage of 4-H programs

-Number and percentage of youth


	-4-H Enrollment Data

-Observation,  Annual Reports

	Long Term
	-Diverse youth engaged in quality 4-H programs that provide a safe, enriching environment that supports emotional, social, physical and intellectual development.

-The community will recognize the importance of quality youth development programs through their generous and consistent support of our work.

-The 4-H Environmental Sciences Program is a model program for youth and adult partnerships for other 4-H programs in the state.

-The Maryland 4-H Environmental Science Program is seen as an integral part of the Maryland 4-H youth Development Program.  It is viewed as a model quality youth development program that enables youth to become competent, caring, and contributing members of today’s society.
	-Demographics of youth 

-Increase in Funding

-Percentages of collaborations formed and new programs developed based on these collaborations.

-Increase in number of requests for training and/or information.

-Number of 8 key elements of quality youth development that the county program utilizes

-Number and percentage youth and adults that the 4-H program has “made a difference” in their lives.
	4-H Enrollment Data

-Fundraising Records

-Programmatic records, Year End Annual Reports

-Personal contacts

-Program reviewed by community stakeholders, faculty, volunteers, parents, youth

-Youth Project Records, Record Books, Senior Portfolios, Observation, Case Studies, Alumni Follow-Up, United Way Outcome 

Surveys




(Do not press tab when done with above table)

Program Planning Details For A Major Program Area

(Select one from the drop-down lists below.  Do not include Focus Team Planning Efforts in this section.  You should include specific Focus Team Implementation efforts for your county/region/area in this section.)
Situation Statement:

The New York 4-H Club study indicated that participation in 4-H Clubs contributes to positive youth development.  The results showed that youth who belong to 4-H clubs “do better in school, are more motivated to help others, and are developing skills in leadership, public speaking, self-esteem, communication and planning, and are making lasting friendships.”  Thus, the 4-H Club seems an outstanding delivery method for the development of youth.

Assumptions:

The New York 4-H Club study indicated that 4-H Clubs can influence and contribute to positive youth development.

The New York 4-H Club study indicated that members who participate in 4-H do better in school and are motivated to help others.

MCE Volunteers increase the quality and capacity of the 4-H program.

Volunteer expertise is utilized to develop, deliver, and evaluate programs for youth.

Youth and Adults bring assets, resources, and experiences to the table.

4-H Educators and volunteers will employ essential elements of 4-H youth development in all programs.

MCE faculty, staff, and volunteers receive appropriate training and support to carry out their positions.

MCE faculty, staff, and volunteers want the 4-H program to develop and grow.

External Factors:

Stereotypes of the 4-H Youth Development Program

Competitive vs. educational perception of the 4-H Youth Development Program

Limited time of volunteers

Limited time and number of staff

Desire to improve the 4-H Youth Development Program

Willingness to attend training sessions and use the knowledge and skills learned

Adult perceptions of youth as resources

Other youth development opportunities for youth in specific counties and the State of Maryland

Outcome Summary:

The State Environmental and Mechanical Sciences 4-H programs offer a number of educational opportunities for traditional club members.  These opportunities can be found in the areas of: Horticulture, Automotive, Small Engines, Bicycle, Computer, Welding, Tractor Operator, Shooting Sports, Forestry and Wildlife.  

Within the next year, the 4-H Youth Development Program will continue to incorporate the Eight Essential Elements and the Maryland 4-H Strategic Plan Goal’s into the state environmental and mechanical science programming for all youth to reach their fullest potential.  As a result of the youth’s involvement with this program they will develop life skills: such as decision making, acquiring knowledge, creative thinking, communicating, understanding self, and getting along with others.

Primary Plan of Work Theme:
 FORMDROPDOWN 

Primary Statewide Outcome:
1.2 – Personal/ Individual Development
Maryland 4-H Youth Development Program – Strengthening and Expanding the Club Program

Specific Inputs: 

Extension Educator - 30% of their time

100 State-wide MCE Volunteers

County 4-H Faculty Members

State Extension Specialists

Technology

Administrative Assistant – 10% of their time

Equipment/Materials

Office Resources

Volunteer Development Resources

Youth Development Research/8 Essential Elements

United Way Outcome Evaluations

CFYAR Outcome Research

Life Skill Evaluation Research & Tools

Maryland 4-H Youth Development Strategic Plan

New York 4-H Club Research Study

Effective Club Programming Materials

Web-master – 15% of their time

$15,000 raised annually to support scholarships, educational materials, and awards for youth 

Specific Outputs: 

Extension Educator will work with County Faculty and the State Environmental Sciences Committees to identify and promote out-of-county/state educational opportunities for youth.  Youth will be provided scholarships to attend such functions.  /50 youth

Extension Educator will work with Faculty, youth, parents, MCE Volunteers, Stakeholders, and 4-H Specialists to design, implement, and evaluate a county and state environmental science educational youth development plan to address the eight essential youth development elements.

Extension Educator will work with Environmental Sciences committees to design, implement, and evaluate new funding opportunities for support of Environmental Sciences Programs.

Extension Educator will work with Environmental Sciences committees and volunteer middle managers to offer educational opportunities that develop project specific environmental science knowledge and skills as well as life skills.  / 10 programs reaching 400 youth

Extension Educator will work with the Environmental Sciences committees to investigate, develop, and build upon existing and new collaborations with Sea Grant, Environmental Science and Technology Department, Plant Science and Landscape Architecture Department, Maryland Department of Education, Master Gardner Program and Regional Specialists.

Extension Educator will work with faculty, volunteers, and youth to form a committee to identify, develop, share, and evaluate program materials to support the strengthening and enhancing the 4-H club initiative.

Extension Educator will work with the 4-H web-master to develop educational resources on the web-site to support current environmental science competitive events.

Extension Educator will work with the environmental science committee to identify and acquire educational resource materials for a state resource library.

Educator will work with natural resource committee to revisit the development of a Maryland 

4-H Wildlife Habitat Evaluation Program Manual.

Educator will work with the environmental science committee to offer competitive events such as: horticulture judging, engineering events, shooting sports competitive events, wildlife evaluation, and forestry evaluation.

 Specific Outcomes for Individualized Program efforts: (List) 

	
	Outcomes
	Evaluation Indicators
	Evaluation Methods

	Short Term
	-Survey instrument to assess life skill development

-Identification of recognition trends that appeal to youth

-Youth have an increased opportunity to participate in governance issues as they relate to the 4-H program

-Funding is available to support county and state environmental science programming needs

-Provide valuable learning opportunities for volunteers to teach youth.     
	-Identification of instrument

-Increase in opportunities for recognition of youth

-Number & percentage of youth serving on county planning committees

-Increase in Money Raised

-Number and percentage of opportunities for youth

-Number and percentage of youth reached through volunteer led activities     
	-Utilization of instrument

-Recognition Program Records

-Committee Attendance Records

-Fundraising Records

-Programmatic Records, Year End Records

-Attendance Records     

	Medium Term
	-Participants will report an increase in the development of specific life skills.

-Volunteers model experiential learning and youth development principles when programming.
	-Number and % of youth indicating life skill development

-Number and % of youth and adults indicating that their participation in 4-H has contributed to life skill development

-Number & % of volunteers utilizing experiential learning activities
	-Youth Project Records, Record Books, Senior Portfolios

-Life Skill Assessment Surveys (Youth & Adult) selected subset of population

-Observation, Club Annual Reports



	Long Term
	-The community will recognize the importance of quality youth development programs through their generous and consistent support of our work.

-The 4-H Environmental Sciences progrm is a model program for youth and adult partnerships for other county and state 4-H programs.

-The Maryland 4-H Environmental Science Program is seen as an integral part of the Maryland 4-H youth Development Program.  It is viewed as a model quality youth development program that enables youth to become competent, caring, and contributing members of today’s society.


	-Increase in Funding

-Percentages of collaborations formed and new programs developed based on these collaborations.

-Increase in number of requests for training and/or information.

-Number of 8 key elements of quality youth development that the county programs utilize

-Number and percentage youth and adults that the 4-H program has “made a difference” in their lives.


	-Fundraising Records

-Programmatic records, Year End Annual Reports

-Personal contacts

-Program reviewed by community stakeholders, faculty, volunteers, parents, youth

-Youth Project Records, Record Books, Senior Portfolios, Observation, Case Studies, Alumni Follow-Up, United Way Outcome Surveys




(Do not press tab when done with above table)
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