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Throughout the interview, consider how well the volunteer and position fit together.  Consider how the volunteer listens and responds to the questions.  

Choose one or more appropriate questions from the following areas:

1. Leadership skills: 
• What experiences have you had in working with adults and/or children?  
• What skills and qualifications do you have? 
• How do you promote teamwork? 
• What leadership roles have you had in other organizations? 
• How will you involve others in your program? 

2. Human Relations Skills 
• How do you handle conflict? 
• How would you work with an upset parent or leader? 
• How do you handle criticism?
• How would you deal with a troubled client or one who missed an appointment? 
• What discipline techniques would you use with a disruptive or irresponsible child.
• Describe a previous volunteer experience.

3. Affirmative Action: 
• Describe experiences you have had working with people of different backgrounds.

4. Organizational Skills:
• Please comment on the following items as they relate to you: time management, record keeping, group organizational skills, decision-making, planning and conducting a meeting.

5. Adaptability: 
• How do you deal with situations that don't go as you planned?

6. Dependability: 
• Describe one project for which you had responsibility from beginning to end.

7. Communication Skills:
• What public speaking or writing experiences do you have?
• What methods do you use to communicate with others?

University of Maryland Extension programs are open to all citizens without regard to race, color, gender, disability, religion, age, sexual orientation, marital or parental status, or national origin.
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Name of Volunteer_____________________________   Position________________________


1). Leadership Skills:_______________________________________________________________

________________________________________________________________________________

2). Human Relations:_______________________________________________________________

________________________________________________________________________________

3). Affirmative Action:_____________________________________________________________

________________________________________________________________________________

4) Organizational Skills:____________________________________________________________

________________________________________________________________________________

5). Adaptability:___________________________________________________________________

________________________________________________________________________________

6). Dependability:_________________________________________________________________

________________________________________________________________________________

7). Communication Skills:___________________________________________________________

________________________________________________________________________________

Based upon the interview would you recommend the volunteer's appointment to this position?
 _____YES _____NO _____UNCERTAIN.  If no or uncertain, explain. ___________________________
_____________________________________________________________________________________
___
Another position _____YES _____NO _____UNCERTAIN.   If yes, specify:_______________________
_____________________________________________________________________________________
Action or follow-up needed_______________________________________________________________

__________________                               ___________________________________________________
   Date Completed					Title and Signature of Interviewer                 
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